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Ycnex coepemeHHbIX KOMNAHuUli 3a6Ucum He MoIbKO OM NepPEOKAACCHbIX MPOAYKMOo8, HO U om
TNMEPCIIEKTUBHbIX COTPYAHUKOB
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KomnaHus EBI 3aHMMaeTca nccnesoBaHUAMM, KOHCANTUHIOM U 06yyeHnem angepos B chepe bpeHamHra
paboTofaTtens NOCPeACTBOM CTPATErMYECKOro KOHCANTUHIA, MPOBEeAEHNA KOHpepeHLmMit/cemnuHapos,
nccnefoBaHui, nybanKaLmia, a Takke MexXayHapoaHbIX NpodeccnoHanbHbix coobuiecTs. EBI cosgana

MeXAYyHapOAHYI0 CeTb CTapLUMX COTPYAHMKOB B chepe bpeHamHra pabotogatens, bnarogapa sTomy KomnaHus
npegocTtaBaseT npodpeccnoHanbHble ycayru no scemy mmpy. Global Advisory Board coctouT ns Begyimx
npodeccMoHanoB KOMNAaHMM U YYEHbIX CO BCEFO MUPa.
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Bce npaBa 3alyMLLEHbI.

HuKakas YacTb 3To Ny6IMKaLMM He MOXeT BbITb BOCNpOM3BeaeHa,
pacnpegeneHa, uau nepegaHa B ntoboi popme n ntobbim

crnocobom, BKkAtoYan GOTOKOMMPOBAHME, 3aMUCh UK

ZApyrue 3/1eKTPOHHbIE UK MexaHMYecKkue meTtogpl, 6e3

npeaBapuTeNbHOrO MMCbMEHHOMO paspeLleHns nsgatenen,

33 UCKNIOYEHMEM ClyHaEeB KPATKOro LUTMPOBaHUA

B KPUTMYECKMX 0630pax M ApYroro He

KOMMEPYECKOro MCMob30BaHUsA, LOMyCcKaemMoe 3aKoHOM 06 aBTOPCKOM npase.

3a paspeweHunem obpaluaiitech B EBI,
M34aTenbckuii genaptameHT, Box 614, Torrensville SA 5031
ABcTpanums.

NHbOpMaumsa, CoAepIKalLanca B HaCTOALLEM AOKYMEHTE, HOCUT 06Lumi

XapaKTep U He KacaeTcs TOro v MHOTo GU3NYECKOro Uan

IOPUAMYECKOTO IMLA. XOTA Mbl CTapaemMcs NPeAcTaBaATb

TOYHYIO ¥ CBOEBPEMEHHYIO MHPOPMALMIO, HET TOYHOM rapaHTUM, YTO MHPOPMaLMA TOYHA HAa MOMEHT NPeACTaBAeHNUA Uan ByaeT TouHa B
6yayuiem. PyKoBOACTBOBATLCA AaHHOM MHbOPMaLMen ciefyeT TONbKO Noc/ie Hagiexalumnx

npodeccMoHanbHble KOHCYIbTaLmi U TLATeIbHOro

aHaNn3a KOHKPETHOM CUTyaLmm.
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O6pawmeHue [IpesngeHta
komnaHuu/CEO

C 60/1bWMM YA,0BONBLCTBUEM A NPEACTABAAID BaM OTYET
0 MeXAYHapoAHOM Uccnef0BaHUK B obnactu
“BpeHguHra paborogarteneit U npeaaaraembix
npenmyLyects couckartento (EVP) ” komnaHum
Employer Brand International. Mbl nposenun aaHHoe
rnobanbHoe nccnenoBaHue, YTobbI iyylle NOHUMaTb
OCHOBHbIE XapaKTepUcTUKM bpeHauHra pabotoaatens
W npeasiaraeMbiX NPEUMYLLECTB COTPYAHUKAM U
coucKaTenAm, KOTopble HaX0AATCA B MOMCKaX HOBOTO
onbiTa paborta.

Employer Brand International (EBI) paboTaeT ans
NPOABMXEHMA KoHuenuun bpeHaa pabotogartens. Mol
cunTaem, uto Baw 6peHa paboToaatensa — 310 Balle
KOHKYPEHTHOE NPenMyLLeCTBO TaMm, r4e yCnex B
6u3Hece Bce 6o/blue onpeaenieTca LeHHOCTbIO
HemaTepuasibHbIX aKTMBOB BalLel KOMMAHWMK.

[aHHoe nccnesoBaHWe faeT PasHOCTOPOHHee
npeacTaBieHne OCHOBHbIX XapaKTepucTuKk bpeHaa
paboTogaTens, uccneays secb paboumii UuKA (oT
npuBieYeHna TaNaHTANBbIX COTPYAHNKOB, Halma U
YAEPKAHUA UX B KOMMNAHUK).

MbI cuntaem, UTO pe3ynbTaTbl 4AHHOrO UCCNEeAO0BaHUA
NO3BO/IAT PYKOBOAMUTENAM MOHATb, KaK Pa3BUBaTb U
peanusoBbiBaTb cTpaTernio 6peHaa pabotoaatens,
4yTO6bI 4O6UTLCA KOHKYPEHTHOrO NPenMyLLecTBa.

CeWyac HecrnoKolHble BpeMeHa, KOHL,@ KOTOPbIM NOKa
He BUAHO. MexayHapoaHblii BantoTHbIM poHA, (MBD)
NPOrHO3MPYET HN3KME TEMMbl POCTa 3KOHOMMKU B
Espone, CLUA n BennkobputaHuu. [laxe Ana cTpaH ¢
dopmupytoLenca pbiIHOYHOM SKOHOMMUKOM, BKAKOYAS
Bpasunuto, Poccuto, UHgmto n Kutaii, rae 3a npownble
AecAaTb neT TeMnbl pocTa 6blIn 3HaUYUTENbHBIMM,
NPOrHO3 HeyTewWwnTeNbHbIA. TO JACT TONYOK K
hanbHelwel 6opbbe 3a NpUBAEYEHME N YAEPHKAHNE
TaNaHTAUBbIX COTPYAHWUKOB.

EBI
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INTERNATIONAL

PbIHOK TpyAa cTaHOBUTCA Bonee CNOXKHbIM, a
noTpebHOCTb M NOUCK NPOdECCMOHAN0B CTAHOBATCA BCE
6onee n 6onee rnobanbHbIMU. JUHAMUYHOCTb
OpraHuMsauum u ee cnocobHOCTb HallTW, NPUB/IEYD,
MOTUBMPOBATL COTPYAHUKOB, CTAHET OCHOBHbIM
KOHKYPEHTHbIM MPEMMYLLECTBOM. KNMeHTbI
KaHAMAATbI TaK¥Ke ULLYT JOCTOBEPHbIE OT3bIBbl CAMMX
COTPYAHWKOB KOMMNAHWIN Yepes coLmasibHble CETH,
TaKue Kak Facebook, Linkedin 1 Twitter.

Kak s nporHosvpoBan B npeablaywux pabotax, posb
6peHAMHra pyKoBOAUTENA CTaHET 6onee 06bIAEHHON B
6mKaliwmne rogbl. B nocneaHem nccnegosaHum ‘Poct
6peHamHra pabotogatens’ (‘The rise of employer
brand leadership’) a npeacrasun aHanus
[eATenbHoCTM no 6peHay paboTtopatena
BOCEMHAALATU ANPEKTOPOB U MEHELKEPOB, YPOBEHb
OOJ/IKHOCTU U INYHbIE AeNla COTPYAHUKOB TaKMUX
KomnaHui, Kak Amazon, E&Y, Standard Chartered Bank
n Google. B pe3ynbTaTte A NpuLwen K BbiBOAY, YTO
6peHauMHr paboTogaTtensa umeet ocoboe
CTpaTerMyeckoe 3HayeHme B MeXAyHapOaHbIX
KomMnaHuax. bonbwoe byayuiee 33 6peHaMHIom
paboTtogateneit!

3a nocnegHue YeTbipe rofa A y4acTBOBan B
KOHbEPEHLMAX M NPOBOAU MACTEP-KAACCHI NO
bpeHanHry pabotonaTens B 6onee yem 45 roposax B
26 cTpaHax A41a TbiCAY MeHeaKepoB. MpuATHO
0CO3HaBaTb, YTO KOMMNaHUN CTaHOBATCA bonee
OMbITHbIMM B CBOMX NOAX0AaX K 6peHaMHry
paboTogatens. A HeoAHOKPATHO nocewan Poccuio 3a
nocnefHve ABa roga, U nopaxkeH macwrabamm
npuUMeHeHua cTpaTernm bpeHaa paboTtogatenen cpeam
POCCUMCKUX KOMMAHWUI U PACTYLLLMIN MHTEPEC K
cTpaTernyeckomy nogxony bpeHauHra
paboToaaTtenei, KOTOPbIA NPOABASETCA AaXKe Y
OTCTAOLLMX KOMMAHWUNA.

EBI 6ygeT npoaonxKaTb paclUMPATb FPaHULbI
uccnegosaHua 6peHauHra pabotogatens, uTobbl
HaXO0AUTb MHHOBALMOHHbIe cnocobbl, u 6naaropapa
3TOMY NOMOTraTb PyKOBOAUTENIAM CO3AaTb “NyyLuyto
chepy paboTbl” anA Bcex COTPyAHUKOB M obecneuntb
6anaHc mexay PUHaAHCOBBIMU U COLUANBbHBIMU

www.employerbrandinternational.com




EBI

EMPLOYER BRAND
INTERNATIONAL

uenAMU KOMNaHUKU, TEM CaMbIM CTapPaACh YIYy4LIUTb
MUP, B KOTOPOM Mbl }KMBEM U paboTaem.

B EBI mbl HageemcAa gaTb OCHOBHblE peKkoMeH4aumm
MEeXAYHapOoAHbIM KOMNAHUAM, FOTOBbIM 3aHATLCA
pa3paboTkoli rnobanbHoOM cTpaTernn bpeHaa
paboTonaTensn, KOTOPbIN YYUTbIBAET KaK rnobasibHble
NoTPebHOCTH, TaK M NOTPEBHOCTU OTAENbHbIX
pernoHos.

Koy Balwmx 0T3bIBOB O TOM, KaK BpeHauHr
paboToaaTtens pa3BMBAETCA BHYTPW Ballei KOMMNaHUMU.
CBA3aTbCsA CO MHOM Bbl MOKETE MO agpecy
brett@employerbrandinternational.com

C HauAYYLLIMMU NOMKENAHNAMM,

BpeTtT Minchington MBA

Chairman/CEO

Employer Brand International

Twitter: @brettminch

Facebook www.facebook.com/brett.minchington

www.employerbrandinternational.com
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Employer Brand International

Chairman/CEO
Brett Minchington MBA
(ocHosamens)

CTAPLLUME COTPAYHUKN

CLIA
Ryan Estis
Ynpasnatowmit AMpeKkTop
Ryan Estis & Associates

David Parks
BuLe-npesnaeHT no passuTuio busHeca
Bluepoint Leadership Development

EBPONA
Eugenio Amendola
Ynpasasiowmin AMpexkTop
Anthea Consulting

Véronique Frogé
MapTHep, Tasa Employer Branding Practice
i&e Management

Birgitte Seldorf
MapTHep
Summit Consulting A/S

Radostaw Knap
Ynpasnsiowuii napTHep
KNAPRO Consulting

Per Olof Hall
Ynpasnaowmii AMpeKTop
PlanetPeople

ABCTPAJIA3UA
Steven Goodman
CrapLwmit nekTop (MapKeTuHr)
MporpamHbili aupekTtop - Higher Degrees by Research
The University of Adelaide Business School
Ron Tomlian

Ynpasnaowmii AMpeKTop
Marketing Counsel

Sonja Visic
Housing Stream Manager
Cape York Partnerships

REGIONAL ADVISORY BOARD
Sara Edling
Employer Brand Manager,
Volvo Car Corporation

Heather Polivka

[Oupektop no Employer Branding
UnitedHealth Group

Fabio Dioguardi
Global Employer Branding &
Talent Acquisition Director, Ferrero

Stephen Fogarty
Crapwuit MeHegkep - Strategic Programs, adidas Group

Michael Holm
Employer Brand Manager, IBM

René Herremans
Employer Branding Manager, Ahold

Kat Drum
Ynpasnatowmit CoupanbHble ceTi u nporpammel no Employer Brand
Programs, Research in Motion

Birgitte Brix Andersen
Employer Brand Manager, Vestas Wind Systems

Els van de Water
Crapwwuit HR Manager, Microsoft

Matthew Jeffery
[nasa EMEA Talent Acquisition n
Global Talent Brand, Autodesk

Marta Najbert
PernoHanbHbit Marketing & PR Manager
Pandora Jewelry CEE

Kerry None
Crapwwuit Marketing Manager, Sodexo

René Herremans
Employer Branding Manager, Ahold

Kellie Tomney
OupekTtop, Employer Brand Works,
6biBWMIA Executive Manager no Recruitment u
Branding Strategy, St.George Bank

Linda Halse
leHepanbHbI Manager Human Resources
Australian Wine Research Institute

Karen Nelson-Field. PhD
WUccneposatens, Ehrenberg-Bass Institute for Marketing
Science (UNISA)

Prenai Pillay
KoHcynbTaHT ABSA no npuBaeveHnto TanaHToB

Linda Downs
Human Resources Director, Asia Pacific for ERM
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BJlarogapHOCTb y4acCTHHUKaAM
HCCIeJ0BaHUS

B EBI mMbl BbICOKO LleHMM ypOBeHb NoAAEPXKKN OT
YaCTHbIX 1L, U OpraHn3aunin B MexayHapogHom
CoobuecTtse no bpeHguHry Pabotoaateneit. Llenbto
coobuecTBa ABAAETCA NPOLBUMKEHME HAYKM
6peHguHra pabotoaartena ans co3gaHusa paboyero
MecTa, KoTopoe B Hanbonbliel cTteneHn
COOTBETCTBYET NOTPEBHOCTAM COTPYAHUKOB U
obLecTBa B LLE/IOM.

Al xoTen 6bl No6arofaPUTL CTAPLUNX COTPYLHMKOB U
KOMaHZy KOHCY/IbTaHTOB KomnaHum Employer Brand
International, KoTopble BHeC/W BKNag, B
OCyLLeCTB/IEHNE AAaHHOTO UCCAeA0BaHUA U ero
pacnpocTpaHeHWs No BCEMY MUPY.

B pacnpocTpaHeHunu uccnesoBaHusa cpesm CBomx
K/IMEHTOB BO BCEM MUPE Mbl TaK¥Ke NOyYnau
OrPOMHYIO NOALEPIKKY CO CTOPOHbI COOBLLECTB,
KOMMaHWUI 1 4aCTHbIX nLL. Bbipaxaem Halwy
WNCKPEHHIOK NPM3HATENbHOCTb 33 NOAAEPXKKY:

e HeadHunter — www.hh.ru

¢TMP Worldwide UK www.tmpwuk.co.uk
ePeople Matters www.peoplematters.com
eZav Group www.zavgroup.com

eRadostaw Knap, KNAPRO Consulting

*HR Future — www.hrfuture.net

eHaines — NZ www.haines.co.nz

eEvrim Kuran, Dinamo Training and Consulting -
www.dinamotraining.com

eRyan Estis — www.ryanestis.com

Mbl paccunTbiBaeM Ha NOCTOAHHYIO NOAAEPKKY CO
cTopoHbl MexayHapogHoro CoobuiecTtsa no
BpeHanHry Pabotogatens v HalnX PermoHanbHbIX
napTHepoB.

Bbnarogapum Bac!

Employer Brand International Team

ho

HeadHunter

matter
.

hainesattract

[
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OCHOBHBbIE€ I10JIOKEHUA

Employer Brand International (EBI) nposodum
a2nobanvHole uccnedoeaHus, 4Ymobbl NOMoOYb
KOMMAHUAM U UX pyKoeooumenam ay4dwe
ynpaeaame oOnNbimMom ceoux compydHUKoe U
co30aeamsb 0aA HUx aydywee mecmo pabomel, a
makxce nomo2ame ycoeepweHcmeosams cegepy, 8
Komopoli oHu pabomarom.

MocnegHuit rnobanbHbIn otyeT EBI, n3gaHHbIN B
KoHue 2011, ycTaHOBW, YTO BO BCEM MUPE MeHee
ABafLaTU NPOLLEHTOB KOMMNAHUA MMEKT YETKO
onpegeneHHylo cTpaTternio bpeHaunHra
pabotogatens. U, Kak U cnefoBano 0XnaaTb, B STOM
AMAMpYIoT passuTble cTpaHbl: CLUA/KaHnaga c
CambIM BbICOKMM MoKasaTenem (19.7 %), nanee
Asus (19.4 %), Espona/Bennkobputanms (18.4%),
Asctpanus (15%), Typumsa (12.3%) n Poccua (7.6%).
fIcHO, uTO PaboThbl ewe mHoro!

B noageprKky atoit mmuccum EBI nposena rnobanbHoe
nccnenoBaHue, YTobbl 06BACHUTL PYKOBOANUTENAM
CyTb Pa3BUTUA U peanunsaumm cTpatermm bpeHamnHra
paboTogaTens, yylie NOHATb OCHOBHbIE
CTpaTerMyeckre xapakTepucTukmn bpeHaa
paboTogaTens, BaxkHenwne npeanaraemolie
NPEeMMyLLECTBA OMbITa COTPYAHMUKOB, MOYEMY OHU
CTAHOBATCA COTPYAHMKAMM KOMMNAHUK, NoYemy
OCTalTCA U KaK KOMMAHMU MOTYT Y/Iy4YLUUTb YCAOBUA
paboueli cdhepbl.

370T OTHET ﬂOApO6HO OMNUCbIBaET UTOIMMN Halwlero
rnobanbHoro nccnenoBaHMA U npeacTtasaAeT
pe3ynbTaTbl NO WeCTHaAUaTu pernoHam, KoTopble
NPUHANN B HEM y4YacCTue.

WccnepoBaHve MMEET HeMoCpeaCcTBEHHOE 3HaYeHue
Ans 6usHeca. B pesynbraTe M3ydeHUA NOMYYEHHbIX
[JaHHbIX MPeACTaB/eH CMUCOK M3 COpOKa BONPOCOB
AN PAaCCMOTPEHUA PYKOBOAUTENAMMU U 0BCYKAEHUA
OTBETOB C MX KOMaHAaMM.
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HefocTaTouHOCTb MONYAAPHbIX pabounx MecT U
AVHAMMYECKM Pa3BUBAIOLLAACA M OYEHb
KOHKypeHTOCNocobHaa pbliHOYHAsA cpesa,
3acTaBaseT Takue opraHM3auumn Kak Amazon, Google,
Phillips, Siemens, IKEA, UnitedHealth Group,
Deutsche Bank, Unilever and IBM npuenekaTb
paboTHMKOB 3a cyeT bpeHaa paboToaaTtensa. Bo
BCEM MUPeE NpuBaeYeHMe TaNaHTANBbIX
COTPYAHWKOB CTAaHOBUTCA BCE HONEE CNOXKHbIM U
aKTyanbHbIM. Mo3ToMmy celtuac Heobxoanmo nyywe
NOHMMaTb NOTPEBHOCTM KaHAUAATOB U YyiKe
paboTaloLMX COTPYAHUKOB.

Cyasa no pesynbTaTam UCCNELOBAHUA O CHUMKEHUN
3aHATOCTU M BbICOKOM TEKYYECTM KagpoB, MOMKHO
3aK/0YMTb, YTO MHOTME paboTogaTteneit He B
COCTOSIHUM NpeAyragbiBaTe NOTPEBHOCTH
COTPYZAHMKOB, W NO3TOMY NPOA0JIXKAT NOABAATLCA
HOBble CNOCO6bI NPUBAEYEHUA U YAEPIKAHUA
COTPYZAHUKOB.

Minchington (2005) onpeaenseT Baw 6peHa,
paboToaaTtens Kak "MMUANK Ballen opraHnsaumu,
Kak" npekpacHoe mecTo A4 paboTbl "' B CO3HaHUM
HbIHELUHWUX COTPYAHWUKOB U KNHOYEBbIX
3aMHTEPECOBAHHbIX CTOPOH HA BHELLHEM PbIHKE
(akTUBHbIE M NacCcUBHbIE KAHAMAATBI, KIVEHTI,
noTpebuTenu n gpyrue 3anHTEPeCcoBaHHbIe
CTOpOHbI)". BpeHAnHr paboToaaTens cBA3aH c
WHULMATMBAMM MO NPUBIEYEHUNIO, BOB/IEYEHUIO U
YAEPKaHNIO COTPYAHMKOB, KOTOPbIE HanpaB/ieHbl Ha
yKpenneHue 6peHaa pabotogatens KOMnaHuu.
MOHMMaHMe TOro, YTO BaXKHO A/1A KaHAMAATOB Npu
BbibOpe mecTa paboTbl, MOYEMY OHM BbiOUpaOT
onpeaeneHHbIx paboTogaTtenel, noyemy OHM
ocTatoTcA paboTaTb B KOMMNAHUKU M NOYEMY OHU
YXOAAT, OYEHb BaXKHO ANA CTabuAbHOCTU
opraHmsaumit. N8 HaUMOHANbHBIX U
MeXKAYHapOoAHbIX KOMMNaHWUIA 3Ta Npobiema MoXKeT
0Ka3aTbCA B AeCATKM pa3 narybHee!

3TOT oTYeT ByLeT PYKOBOACTBOM ANS IMAEPOB BO
BCEM MUPeE, BO BCEX OTPACAAX NPOMBILLIEHHOCTU U
KOMMNaHWAX. B Hem onucbIBaeTcs, YTo KaHAWAATbI U
COTPYAHUKM MLLYT ANA CBOEro TPYAO0BOro OMnbITa.
Kpome Toro 3gecb pyKoBoauTenn Hanayt
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ob6bACHeHMe HeobXoAMMOCTM peanunsaumm
NAaHMPOBAHHOIO NOAX0AA K NPUBAEYEHUIO U
MOTMBUPOBAHUIO COTPYAHUKOB.

InobanbHoe uccneposaHme 66110 NPoBeLEHO B
nepuoa c 17 anpena no 6 nona 2012.

B o6Lwei cnoxkHocTn 6bi10 NnosyyeHo 1924 oTBeTOB B
LWecTHaAUaTK CTpaHax No Bcemy MUpPY, BK/KOYanA
Asuto, Asctpanuio, Konymbutio, Espony, Hosyto
3enanguto, Monbwy, Poccuto, CKaHgMHaBuMio,
HOxkHyto AdpuKy, KOXHY0 AMepuKy, UcnaHuto,
Typuuto, BennkobputaHuio, OA3, YKpauHy,
CLUA/KaHapy.

Pe3ynbTaTbl UCCNeA0BaHMA AalOT NoapobHoe
onucaHue xapakTepucTuKk bpeHamHra
pyKoBOAMTENEN N NPEAJ/IONKEHUA LLEHHOCTH
couckatenio (EVP), a TakKe 06bACHAOT, noyemy
paboTogaTenn AOIKHbI COCPEAOTOMUTLCA Ha
CTpaTerMm NpuBIEYEHMs, BOBIEUEHUA U YAEPMKAHUA
COTPYAHMKOB.

Hal KOHCYNbTaLMOHHbIA aArOPUTM OLEHMBAET
KNIOYEBbIE XapaKTePUCTUKK BpeHaa paboTomatens
Mo YeTbIPHAALLATY KOMNOHEHTaM, BK/OYan
KOMMYHMKaLMIO, COLMAbHYIO OTBETCTBEHHOCTb
KOMMNaHWI, B3aMMOOTHOLIEHUA C KNMEHTAMM,
npodeccMoHaibHoe pa3BUTNE COTPYAHWMKA,
rnob6anbHble NEPCNeKTUBbI, HOBAaTOPCTBO,
BHYTPeHHWe bU3Hec-npoLecchl, 1MAepCcTBO, aHau3
M OUEHKY paboTbl, ynpasneHune 3deKTUBHOCTbLIO,
non6bop COTPYAHUKOB U 0dULMaNbHOE BBEAEHME UX
B AO/IKHOCTb, CTpaTernyeckne GpyHKLMKn, (MaepcTso,
pabouyto cpeay.

MbI NpuHAAKN pelleHne onyb6anKoBaTb 34ech
obpasel, OTBETOB Ha AeCcATb BONPOCOB (13
NATUAECATU WwecTun) u3 otyeta EBl o
XapaKTepucTuKax bpeHaa pabotoaatens,
NCMNOJIb3yeMOro B uccnegoBaHuun. Obpasey,
NoKasblBaeT CoOYeTaHNEe 3MOLMOHA/bHbIX U
dYHKLMOHAbHbBIX XapaKTepucTuK bpeHaa
paboToaaTens. MonyyeHHble AaHHbIE BKAOYAOT B
cebs:

3¢ PeKTUBHOCTb KOMMYHUKaLMii

3T0 CNOCOBHOCTL OpraHn3aLmm 06bACHUTL, Noyemy
KaHAMAATbl JO/XKHbI CTaTb UX COTPYAHMKAMM, U,
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noyemy A0/MKHbI OCTaTbCA. ITa XapaKTepUCTUKa
ABNAETCA OCHOBHOW B 6peHanHre paboTogartens.

Ha permoHanbHOM ypOBHE 3TOT NpU3HaK
pecnoHaeHTbl B CLLA/KaHaae, Poccum n Mcnanum
OLEHUAK Bbiwe apyrux (59%). B CkaHauHaBuu
oueHnnn Ha 10% Huxke obLiero ypoBHsa. KOxHan
Amepuka u HoBas 3enaHama (no 51%), a Tak ke
ABcTpanus (52%) ToxKe MMEeIT HU3KUI YPOBEHb
KOMMYHWUKALMOHHOWN 3GGEKTUBHOCTU B KOMMNAHUAX.

CouuranbHaa OTBETCTBEHHOCTb KOMMNAHUU

Y106bI yNy4wnTb pabouyto cpeay v o6LLecTBo, B
KOTOpbIX PaboTaloT COTPYAHMKM, KOMMNAHMK
YBE/IMYMBAIOT KOIMYECTBO NPUOPUTETHBIX
HanpaBAeHMWI U pecypcoB. B HEKOTOPbIX OTpacaax
3TO NpoucxoauT 6osiee aKTUBHO (Hanpumep, B
rOpHOM NPOMbILWIEHHOCTU, BaHKOBCKOM Aene).

Ha pervoHanbHOM ypoBHe pecnoHAeHTbl B EBpone
OLEHW/IN 3Ty XapaKTepPUCTUKY MAKCUMAsIbHO
BbICOKO(72%), nanee CLUA/KaHaga (70%), Typums
(69%), HoBas 3enaHana n Ucnanus (no 67%). B
Monblie oueHnaM Ha 11% HuKe 06LLEero ypoBHs.
CkaHanHaeusA (60%) u HOxkHaa AmepuKa (61%) Takke
MMET CaMbli HU3KUI YPOBEHb COLMANbHOM
OTBETCTBEHHOCTM KOMNAHUA.

Pa3BuTHe TanaHToB

Hanunume adpdeKTUBHbIX CTpaTernn pasBuTmus
TanaHTOB CTaHeT 6o/iee BaXKHbIM A1 OpraH13aLui,
KOTOpble CTPEMATCA NPUBAEYL U COXPAHUTb AyYlumne
Kagpbl B 6yaylwem. KaHaMAaTbl U COTPYAHUKK
cTpemaTcA paboTaTb M OCTAaBaTbCA B KOMNAHUAX, rae
OHM byayT pacTm npodeccmoHanbHo. Ha
permoHasbHOM YPOBHE pecrnoHAeHTbl B EBpone
OLEHUNN 3Ty XapaKTEPUCTUKY MaKCUMaIbHO BbICOKO
(66%), nanee nayT UcnaHus (62%) 1 Asus (61%). B
Monble oueHUAn Ha 7% HuKe obLero ypoBHs.
YKpauHa (49%) n Poccua (52%) Takke MmetoT
HU3KWIA ypOBEHb Pa3BuUTUA NpodeccMoHann3ma
COTPYAHUKOB B KOMNAHUAX.

BbinonHeHue obelaHuii 6peHaa

Mpu nosblWweHUM KBaANUKaLLMM COTPYAHUKOB HacTo
OMYCKaloT TaKOM MOMEHT 0byuyeHus, Kak
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BbiNosiHeHMe obelaHnii bpeHaa KaMeHTam. 3To
NPUBOAUT K CHUMKEHUIO KayecTBa 06CNyKUBAHUA.
OXUAaHWA NO YPOBHIO CepBMUCA PA3/INYHbI B
pervoHax. Ho B byayuiem 3Ta XxapaKTepucTuka
6ynet 60nee BaKHOM, MOTOMY YTO CTAaHET NOHATHee
LEHHOCTb NoTeHuuana bpeHaa.

Ha permoHanbHOM ypoBHe pecnoHAeHTbl B Typunmn
OLEeHW/IM 3TOT NPU3HaK Bbllwe Bcex (69%), panee
Poccua (64%) 1 YKpanHa (63%). B AcTpanuu
oueHunn Ha 11% Huke ypoBHSA. CKaHaMHaBuUA (49%)
TaK¥Ke UMeeT HU3KUI YPOBEHb.

B03MOXHOCTU 1 pa3BuTHe B paboTe

HenocpeacTBeHHble PYKOBOAUTENU LO/KHbI
OTBOAMTb AOCTaTOYHO BPEMEHU Ha NAaHUpOBaHUe
paboTbl X KOMaHA,. HegocTaToK NAaHNMPOBaHUSA
pabouero npoLecca OTParkaeTca B BbICOKOM
TEKY4YeCTU KagpoB, MOTOMY YTO HU3Kas 3apaboTHas
nnaTa COYETaeTcA CO CKYYHOM, HEMHTEPECHOW
paboToi.

Ha pervoHasbHOM ypoBHe pecnoHAeHTbl B EBpone
OLEHWU/IN 3Ty XapaKTePUCTUKY MaKCUMabHO BbICOKO
(69%), nanee CkaHanHasua (67%) u HOxkHas
AmepuKa (64%). OAI oueHUNM Ha 12% HuxKe obLero
ypoBHsA. YKpaunHa (56%) 1 Monbla (57%) Takke
MMEIOT OYEeHb HU3KUIA YPOBEHb CTUMYINMPOBAHMA U
OLLEHKM NoTeHLMana COTPYAHMKOB B KOMMNAHUAX.

HacraBHu4yecTBO

Ty XapaKTEPUCTUKY OLLEHUIN CaMbIM HU3KUM
6annom no 56 Bonpocam otyeTa. XOTA OHa CKpbIBaeT
OrPOMHbBIV NOTEHLMAN, KOTOPbIM HE peannlyeTca B
OopraHM3aumaAxX U3-3a HeEXBATKM NPOrpaMm no
HaCTaBHMYECTBY WJIM OTCYTCTBUWN MHULMATUBBI
OeNNTbCA 3HAHMAMM, HaBbIKaMM U OMbITOM MeXAyY
opraHusaumamm.

Ha pernoHanbHOM ypOBHe pecnoHaeHTbl B Poccum
OLEHWIM 3Ty XapaKTePUCTUKY MAaKCMMa/IbHO BbICOKO
(54%), nanee naoyT YkpauHa (52%), Typuus n Asua
(51%). Konymbus umeeT camblii HU3KUN, Ha 6% HUKe
oblero, ypoBeHb HaCTaBHUYECTBA B KOMMAHUAX.

J10ANBbHOCTb COTPYAHUKOB K CBOE KOMMaHUU

PekomeHAaLmMmn COTPYAHMKAMM CBOETO
paboToaaTens - camblit 3pPpeKTUBHbINA cnocob
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NpvB/EYEHNA HOBbIX KagpOB, KaK M B Cayyae, Koraa
noTpebutenn peKomeHAyT Te UK UHble TOBAPbI.

BHYTpeHHMeE 1 BHELHWEe KOMMYHUKaLUM MOTYT
CO34aBaTb BNeyat/eHne Henpasaonoao6HoCcTH
MHGOPMALMKN O KOMMAHMK, B TO BPEMSA KaK Npamble
peKoMeHAaunn COTPYAHUKOB ABASETCA CAMbIM

3G PEKTUBHBIM METOA0M CO34aTb NO3UTUBHbIN
6peHg paboToaaTens.

Ha permoHanbHOM ypoBHe pecrnoHAeHTbl B EBpone
OLleHUIN ee MaKCMManbHO BbicoKo (80%), aanee
HoBas 3enaHaua n Ucnanus (75%). Nonblua (59%)
MMEEeT CaMblil HU3KMIN, Ha 9% HUXKe obuiero,
YPOBEHb, TaK e Kak B OA (60%) 1 YkpauHe (61%).

B3anmooTHOLWEeHUA ¢ pyKoBOACTBOM

OTHOLLEHMA C PYKOBOACTBOM M OLLEHKa KayecTsa ero
paboTbl ABNAKOTCA OCHOBHbLIM NPU3HAKOM y4acTus
COTPYAHMKOB B XKM3HN KOMMNAHMK; 3TO TaK e
YOEP’KMBAET B KOMMNAHUN COTPYAHMKOB,
CTPEMALLUXCA AOCTUTHYTb KAPbEPHOTro PocTa.

Ha permoHanbHOM ypoBHe pecnoHAeHTbl B EBpone
OLLEHU/IN 3Ty XapaKTePUCTUKY MaKCMMasIbHO BbICOKO
(75%), nanee Poccus (73%), CLLIA/KaHaaa, Typums u
YKpauHa (no 66%).

OA3 umeeT camblii HU3KUIA, Ha 15% HUKe obLLero
ypoBeHb. PecnoHaeHTbl B ABcTpanuu (60%) oueHnnm
3Ty XapaKTepuCTUKy Bcero Ha 9% sbiwe, yem B OAD.
PelituHr OAD BaKeH A/19 CPaBHEHUA C APYTrMmMu
perMoHamm.

KoHTponb appekTnBHOCTM paboTbi

MooLpeHne COTPYAHNKOB ANA AOCTUMKEHUA BbICOKMX
pe3yNbTaToB PaboTbl ABAAETCA B3aMMOBbITO4HOWM
cTpaterneit! Ecam coTpyaHMKa He NOOLWPSAIOT 3a
XOPOLUYH PaboTy, OH MOKET lyMaTb, YTO K HEMY
OTHOCATCA He CNpaBeA/IvBO, U €ro He LEHAT B
KOMMNaHWKM. ITa cuTyauma ycyrybnsetcs, eciu
COTPYAHUK BUAUT, 4To NpodeccrnoHannsm
COTPYAHWKOB NOy4YatoT 60/blle 33 MeHbLIMIA 06bem
paboT UM HeKayecTBEHHYO paboTy.

Ha pernoHanbHom ypoBHe A3una, CKaHAWHABUA K
McnaHnA oLeHnaM 3Ty XapaKTepUCTUKY OYeHb
BbICOKO (no 69%), aanee Espona n CLLUA/KaHaaa
(66%). YKpanHa MMeeT camblii HU3KUI, Ha 8% HUKe
0611Lero, YPOBEHb.
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BanaHc mexxay paboToii U AMUYHOMN KU3HDBIO

B uenom, faBneHune Ha paboTe BAMAET Ha NPOLEHT
pa3BOAOB, M TO, CKOJIbKO BPEMEHWN POAUTENN
NPOBOAAT C UX AeTbMU. KOMNAHWUM JONKHbI
pa3paboTaTb cTpaTerMm no 6opbbe c 3ToM pacTywein
npob6siemoi, eciv OHM 3aMHTEPECOBAHbLI B
npuBieYeHMM Kagpos B Byayuiem n obecneyeHnn
COOTBETCTBYIOLLENO YPOBHSA UX 3aLLUTHI.

Ha pernoHasbHOM ypOoBHe pecnoHAeHTbl B
CKaHAMHABMM OLEHMAN 3Ty XapaKTEPUCTUKY Bbllle
Apyrux pervoHos (78%), aanee Espona u Hoeasn
3enaHgmsa (73%). YKpavHa MMeeT camblii HU3KWUIA, Ha
13% Huxke obuiero, ypoBeHb. OAI (52%) n Poccus
(55%) TaKKe MMetloT HU3KKIA ypoBeHb banaHca
«paboTa — IMYHASA KM3Hb» B KOMMNAHUAX.

XapaKTepuCTUKU LLEHHOCTHOTO npeanoxeHus (EVP)
(Ha permoHanbHOM ypoBHe)

B camom npoctom Buge Baw EVP npeacrasaser
coboli - pag accoumaunin n npeanoKeHun,
npegocTaBasemblix Balelt KomnaHuel B3ameH
HaBbIKOB, CNOCOBHOCTEN 1 ONbITa COTPYAHMUKA,
KOTOpble OH BKNaAblBaeT B Bawy opraHusaumio.

EVP ponkeH 6bITb TOYHO onpesesieH Ha OCHOBAHUM
nocnegHuUX OAHHbIX, U OTPaXKaTb peasibHyto
CUTyauMio B KOMNaHUKU. TONIbKO B 3TOM C/lyvae OH
NMOKa3blBaeT, MOYeMy MepCneKTUBHbIe Kagpbl
BbIOMpPaoT MMEHHO Baluy KomnaHuio, a He
KOMMNaHWIO Balwmx KOHKYpEHTOB.

Baw EVP — 3T0 0CO3HaHHbIN NOAX04, K COTPYAHMKaM
KaK 4aCTM KOMMNaHWW, KOTOPbIA NPUMeHAeTCA
HapaBHe C CYLLeCTBYOLWMMU, KOOPANHUPOBAHHLIMM
cTpaTternamu no pabote c coTpygHukamu, EVP
OCHOB@H Ha AaHHbIX, MOYYEHHbIX OT HbIHELLHUX
COTPYAHUKAX UM NOTEHLMANbHbIX KAaHAMAATOB.

YTO BaXKHO B ONbITE 3aHATOCTH AJIs
KaHAUJAaTOB?

HeobxoAMMO NOHATL, YTO BaXKHO AnA Bawumx
6yAyLLMX COTPYAHWKOB NPU TPYA0YCTPOMNCTBE.

MHorve KomnaHuu He 6epyT B pacyeT NOTPeB6HOCTH
WX BHELLHEN ayauTopmK, rnasHbIM 06pasom He
yuuTbIBasA NpubLIAbL, Noaxos v Bpemsa. OHW cunTaloT,
YTO NOTPEBHOCTU UX BYAYLWNX COTPYAHUKOB
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coBnaayT c noTpebHocTaAMK paboTatoLLero
nepcoHana. Hawe nocneaHee nccnegosaHme
[0Ka3ano, 4To 3To He TaK. bes AcHoro noHMmaHus,
YTO Ba)KHO B paboTe A/1a KaHAMAATOB, ByaeT TPYAHO
rapaHTMPOBATb, YTO UX 3aUHTEpPEeCyeT Balle
npeanoXkeHve paboTbl. ITO TaK Ke MOXKET NOBAUATb
Ha NoKasaTe/n, Takue KaK 3apaboTHas naaTa, CpokK
Halima Ha A0/IKHOCTb U COOTBETCTBME HABbLIKOB
COTPYAHMKa ero 06a3aHHOCTAM.

OcHoOBHble xapaKTepuctukm EVP

Cpepy Bcex perMoHoB Hanbosiee pacnpoCTpaHeHHble
XapaKTepUCTUKM, KOTOPbIE BaXKHbI Aaa byayLmx
COTPYZHWKOB NpW Halime, 3TO:

EVP XapaKTepuCTMKM 06w
ypOBeHb
WHTepecHas paboTa 35%
KapbepHbiii poct 32%
Oknag 28%
MoaaepsKKa NMMYHOCTHBIX LieHHOCTelN 25%
Bo3MOXKHOCTb pa3BMBaTbCA NPodeccMoHaNbHO 24%
MpuaTHas paboyasa ob6cTaHOBKA 16%
OpueHTaLMA Ha 3TUKY U YeCTHOCTb 15%
MpepocTaBneHne WNPOKUX BO3SMOXKHOCTEMN 15%
TMbKocTb paboyero npouecca 14%

PernoHanbHblie EVP pasnnuma

Mo cpaBHEHUIO C APYIMMW PETMOHAMU CKaHAWHaBbI
(61%) 1 HoBo3enaHALbl (51%) cunTalOT ‘UHTEPECHYIO
paboTy’ camoli BaKHOW xapaKTepucTukoi. OHa
TaK¥Ke BOLWA B PENTUHT TPEX CaMbIX BaXKHbIX
XapaKTepuCTMK BO BCEX permoHax, kpome Typumu.

‘KapbepHbiit pocT’ oueHnan bonee yem B fBa pasa
Bbilwe obuiero ypoBHa B CKaHANHaBMM (72%), n
Konymbun (53%).

Mpwn 06wwem ypoBHe 28% ‘OKnas’ OLEHUAN Bbllle
BCEro pecnoHaeHTbl B Typumn (57%) n YkpauHe
(41%).
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KomnaHmm 4acTo He400LEeHMBAIOT ‘NOAAEPKKY
JNIMYHOCTHbIX LleHHOCTel ana 3deKTUBHOCTMU U
poCTa NPon3BOAMUTENLHOCTU. PecnoHaeHThI B

BennkobpuTtaHumn u CKaHAMHABUM OLLEHUAU 3TY
XapaKTEPUCTUKY KaK camyto BaxkHyo (no 33%).

Kpome Toro, He meHee Ba*KHbIMW ABNSIOTCA
‘BO3MOXKHOCTb NPOdECcCMOHANBHOIO Pa3BuTHA’ 1
‘npuATHanA paboyan atmocdepa. ’ PecnoHaeHTbI B
Poccum (31%), OA3 (30%) n YkpaunHe (30%)
npegnoyYnTatoT ‘BO3MOXKHOCTU Pa3BUTUA’, B TO
Bpemsa KakK B MNonbLie (34%) BaxkHa ‘NpuaTHan
pabouyas aTmocdepa’.

IloueMy COTPYAHUKU BbIGPaIU HbIHELIHETO
pa6oroaartesna?

Cpeau Bcex perMoHoB Hanboiee pacnpocTpaHeHHble
XapaKTepPUCTUKK, KOTOpble BaXKHbl Npu Bbibope
paboToaaTens, 3To:
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Mpw o6wem ypoBHe 29% ‘OKnag’, Kak peLuatoLLyio
NPUYKHY Npu BbiBOpe paboToaaTens, oLeHUAn
BbllLe BCEro pecrnoHAeHTbl B YKpauHe (44%) n
Typumu (37%).

CoTpyaHukm B Konymbun oueHnnm ‘noanepskry
JINYHDBIX LLEHHOCTEN  KaK BaKHeWLWwyto
XapaKTePUCTUKY (26%). ITO Hbla TaKKe oaHa U3
rNaBHbIX MPUYMH, MOYEeMy pecnoHaeHTbl B HoBol
3enaHguu, Poccum u BenmkobputaHum (no 23%)
BblOpanM cBoero HacTosAwero pabotoaaTens.

PecnoHaeHTbl B OAD (40%) caoenanu Bbibop B
NoJib3y HbIHELHero paboToaatens Ha OCHOBaHUM
‘xopolueit penyTauumn KoMnaHuKn’; aTo B TpU pasa
Bblle 06LLEero ypoBHs.

‘TmbkocTb paboyero npouecca’ ABNAETCS BaXKHOM
XapaKTepPUCTUKOM TOIbKO B YETbIPEX PErMOHAX,
BKAtoYan Monbluy (24%), CkaHaMHaBuo (22%),
HOxkHyto AdpuRy (18%) n OAD (20%).

IloyeMy COTPYAHUKH PELIAOT OCTAThCS C UX
paGoToaaresnem?

Cpeay Bcex peroHos Hanbonee pacnpocTpaHeHHble
XapaKTEPUCTUKU, KOTOPbIE 3aCTaBAAIOT COTPYAHMKOB
0CTaTbCA B KOMMNAHWK, 3TO:

EVP xapakTepuctukm 0bwwni
ypOBeHb
NHTepecHan paboTa 42%
KapbepHbiii pocTt 35%
Oknag 29%
MopaepskKa IMYHOCTHbIX LLEHHOCTEN 25%
B0O3MOKHOCTb pa3BMBaTbCA NPodeccMoHanbHO 19%
MNpusaTHas paboyas ob6cTaHOBKa 15%
M'bkocTb paboyero npouecca 13%

PernoHanbHblie EVP pasnuuma

Mo cpaBHEHWIO C APYIMMU PerMoHamMM CKaHAMHaBbI
(61%) 1 toxkHOadpuKaHLbl (59%) cunTatoT
‘UHTepecHY0 paboTy’ cambiM BaXKHbIM Mpu Bbibope
paboTonaTtena. JTa XapaKTepPUCTMKA TaK¥Ke BOLU/A B
PENTUHT TPEX CaMbIX BAa*KHbIX XapaKTEPUCTUK BO BCEX
permoHax, kpome Typummn n OA3.

'KapbepHblIii pocT' oueHnAn Ha 25% Bbiwe obLiero
YPOBHA pecnoHaeHTbl B Typumnmn n Konymbum (no
60%). Kpome TOro sty XapaKTepUCTUKY BbICOKO
oueHnam B OxkHoM Amepuke (58%), Monblie u
CKaHanHaBum (no 56%).

EVP XxapaKkTepucTuKu 06wt
ypoBeHb

NHTepecHan paboTa 37%
Oknag, 29%
KapbepHblii pocT 24%
Bo3moXHOCTb pa3BuBaTbCcA 24%
CrabunbHocTb 22%
MpuaTHasa paboyas atmocdepa 22%
mbKocTb paboyero npouecca 20%
MoapepKKa IMYHOCTHBIX LieHHOCTeMN 17%
MpepocraBneHne WUPOKUX 17%
BO3MOXHOCTeM
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PernoHanbHble EVP otanuma

Mo cpaBHEHWUIO C APYrMMKM 061aCTAMM CKaHANHABbI
(56%) 1 aBcTpanuiiubl (45%) cuMTaloT ‘UHTEPECHYIO
paboTy’ camoli BaXKHOW XapaKTepuUCTUKOM. ITa
XapaKTEPUCTMKA TaKKe BOLLAA B PEMTUHT TPEX CaMblX
Ba)KHbIX XapaKTePUCTUK BO BCEX PErMOHAX, Kpome
Typummn n OA3.

Mpu obwem yposHe 29% ‘oknag’, Kak NpUYUHY
0CTaTbCA C HblHEWHMUM paboTogaTenem, oLeHUIM
BblLE BCEro pecrnoHAeHTbl B YKpauHe (35%),
Poccun(34%) n Typuun (33%).

'KapbepHbliii pocT' oLLeHnn B ABa pasa Bbllwe
obuero yposHs B CkaHguHasun (50%), a TakKe Ha
10% Bbllwe, yem Apyrue obnacTn, OLEHUAN 3Ty
XapaKktepuctuky B Typumm (47%) u Konymbum (37%).

PecnoHpeHTbl B CLLIA/KaHage cuutator
‘BO3MOXKHOCTb NPodeccMoHanbHOro passuTua’
CaMoW BaXKHOM XapaKTepucTukoit (36%) . ITo - Takke
0fHa M3 rNaBHbIX NPUYMH, NOYEMY COTPYAHMUKM B
Typuun 1 OAD (no 30%) NpMHMMAIOT peLleHne
OCTaThCA C UX HblHEWHUM paboTodaTenem.

PeweHne octaTtbea ¢ paboTogaTenem, OCHOBaHHOE
Ha ‘cTabuibHOCTK PaboTbl’, NPMHMMAAW B Ba pasa
yawe B Monbue (42%) n Ucnanum (41%). 'MpusaTtHan
paboyas 06cTaHOBKA' Oblia TaKKe BaKHOM
XapaKTepUCTMKON AR PECNOHAEHTOB TO/IbKO NATH
pernoHos, BKkAoYas Monbuwy (31%), Poccuio(29%),
YKpaunHy(28%), Typumnto(27%) n KOxHyt0 AMepUKy
(23%).

XapaKTepuCTHKH 3aHATOCTH, KOTOpbIE
pa6oTojaTe 1 JO/LKHBI YIYYIIUTD

Cpeam Bcex permoHoB Hanbosiee pacnpocTpaHeHHble
XapaKTEPUCTMKM, KOTOPbIE, MO MHEHWIO
COTPYAHMKOB, paboToAaTeNnn AOMKHbI YAYYLLIUTD,
aTo:
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EVP xapakTepuctmkm 0o6wuin

YpOBeHb
Oknap, 25%
KomneHcaumu n 60Hycbl 22%
KapbepHbiii poct 20%
[ocTyn K coBpeMeHHbIM TEXHO/IOTUAM U

17%

060pya0BaHNIO
MNpodeccMoHanm3m Ton-MeHeaKMeHTa 17%
Ynpasnexue 16%
Xopolwuas penyTauus pabotogartens 15%
mbkocTb paboyero npouecca 14%
MNpodeccmoHannsm coTpyaHMKOB 13%
Bo3moXXHOCTb pa3BuBaTbCA 13%

PernoHanbHble EVP pasnnuma

OTBETbI PECNOHAEHTOB Ha BONPOC, YTO
paboTogaTtenu MOryT yAydLWnTb B paboyem
npouecce, HAMHOIO pa3Hoobpa3Hee BapuaHTOB
OTBETOB, NOYEMY KaHAMAATbI NPUCOEANHAIOTCA K
KOMMaHWM, OCTAOTCA B Hel paboTaTb UK yXoaAT OT
paboToaaTens.

MHOraa 3To MOXKET CTaTb NPUUYMHOM PaCTOPIKEHUSA
TPYZOBOro A0roBopa U yxoaa COTPYAHUKA U3
KOMMaHWM, €CIM OHW BaKHbl A4/1A HEro, HO Ha CaMoM
Jene He BbINONHAKTCA.

3T0 OCHOBHAsA MPUYMHA TOrO, NOYEMY COTPYLHUKM B
CTPaHax C HU3KOM YpOBHEM 3apaboTHOM NaaThl,
TaKWX Kak MHAMA u MHOOHEe3MA, 4acTo YXO4AaT K
paboTogaTento, KOTopbli NpeanaraeTt 60/bLUyLO
3apnnaTty. A Takux cTpaH, Kak Poccma n YKpaunHa,
PWUCK 3aKNHOYAETCA B TOM, YTO OHU aKTUBHO
WHTErpUpPYHOTCA B MMPOBYIO SKOHOMMKY. Mo3aTomy B
3TUX CTPaHax B MeHbLLEN cTeneHun byayT obpalLatb
BHMMaHWe Ha 3apnnaTy, Kak OCHOBHOW cnocob
npuBieYeHnn U yaepaHusa npodpeccroHanos —
3aTpaTbl Ha peasnnM3aLuio 3TON CTpaTermn cTaHyT
HEenocuAbHbIMMU.
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Mbl y»Ke Habntogaem nocneacTBmA pocTa
3apaboTHOM NnaTbl B CTpaHax C pa3BuToi
3KOHOMMKOWM, Taknx Kak CLUA nan Asctpanus, rae 8
HacTosLLee BpeMSA BE/IMK PUCK AafibHeNLLero
OTMMPAHUA aBTOMOOUNBHOM NPOMBILLIIEHHOCTMU.
MoTomy 4TO KOMNAHUAM BbIFrO4HO NEPEHOCUTD
NPOM3BOACTBO B CTPaHbl C HU3KMM YPOBHEM
3apaboTHoI NnaTbl, Hanpumep B TaunaHae (3aecb
oHa cocTasnifer 1.22 S B uac).

Mo cpaBHEHMUIO C APYIMMW PEFMOHAMM PECMOHAEHTbI
B Typumnn (43%) n CkaHgmHasum (39%) cuntato, 4to B
nepBeylo oyepeab HEOH6XOAMMO YNYYLWNTbL YPOBEHb
‘3apaboTHOM NaaTbl’. 3Ta XapaKTepUCTMKa TaKKe
BOLL/IA B PEUTUHT TPEX CaMbIX BaXKHbIX AN
pecrnoHAEeHTOB BO BCEX PerMoHax, Kpome Hosoi
3enanguu, OxHoi Adppukm, OA3, BenmkobputaHum
n CLLUA/KaHagb!.

CoTpyaHukn B OAD oueHMAn ‘KapbepHblit pocT'
(40%) KaK rnaBHyH XapaKTEPUCTUKY, KOTOPYIO
paboTtogatenn morav 6bl yayywnTb.

YpoBeHb TEXHMYECKOro Nporpecca, TemMn KOTOPOro
3HAYUTE/IbHO YCKOPWJ/ICA 3a NocaeaHMe NATb NEeT,
OKasblBaeT BAMAHME Ha pabouyto cpeay.
MpepoctaBneHme ‘0oCTyna K COBpEMEHHbIM
TEXHOJIOTMAM M 060pYyA0BaHMIO’ OLLEHUIN YETBEPTL
obnacteit. 40% pecnoHaeHTos B OAD oueHUAU
BA’KHOCTb 3TOM XapaKTePUCTUKN B [Ba pa3a Bbille
obluero yposHs. B CLLIA/KaHage Takxe oueHuUAu
O4YeHb BbICOKO (31%).

MNosblweHWe KayecTBa pa6OTbI MmeHeaXXepos un
CTapuwlero pykosoAacrtsa CTaHOBUTCA rnaBHom
3a4a4eli BO BCEM mupe.

[Nna npuBneYEeHUn N yaepsKaHUa NepcneKkTUBHbIX
KaZpoB KOMMAHWUW AOKHbI ByAyT NpesocTaBUTb UM
adpdeKTUBHbIX Nporpamm npodeccuoHabHOro
pa3BUTMA M POCTa. T NPOrPaMmmbl B NEPBYIO
ouyepesb AOMKHbI 3aTPOHYTb pyKoBoAuTenein. MHave
3Ta npobsema, BepOATHO, CTaHeT Hosiee o4eBUAHOM
NPV MaccoBOM YyXOZe COTPYAHWKOB, POAMBLUMUXCA BO
Bpema aemorpaduyeckoro B3pbiBa (1946-1964) n
YBOAMBLUMXCA 3@ nocnegHune 5-10 ner.

‘NpodeccMoHann3m Ton-meHegKMeHTa' OLeHUIN
KaK Camyto BaXKHYIO XapaKTEPUCTUKY PECNOHAEHTbI B
KOxkHOM AdpuKe (35%) n Hosoit 3enaHgmm (31%).
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‘NMpodeccrmoHanmsm coTpyaHUKOB' TaKKe BbICOKO
oueHunun B OA3 (40%) n B CKaHaMHaBUK (28%).

MoBbiweHWe penyTaunm paboTogatens HaxoguTcs
Ha 7 - e mecTe (13 20) pelTUHra XapaKTEPUCTUK,
KOTOpble CreayeT yayywmnTs pabotoaaTenam.
Ba)HOCTb 3TOM XapaKTEPUCTUKM NOATBEPKAAIOT
Takne KomnaHuu Kak Google, Amazon, E&Y, Linkedin
and Unilever, B KoTopbix cTpaTerva 6peHamHra
PYKOBOACTBA onpefenseT ynpaB/ieHne ux
bYHKUMAMM BpeHauHra.

C poctom TpeboBaHUI KO BpeMeHU Ntogen n
NoTPebHOCTU HAXOXKAeHWA NpaBubHOro H6anaHca
paboTa — IMYHAA }KNU3Hb, COTPYAHUKMN CTPEMATCA
HaliTK 6osiee rMbKyto paboTy.

Takue KomnaHuu, Kak IBM oyeHb ycnewHo
BHEAPANN COBPEMEHHbIE TEXHO/IOMUUN ANA
NnoBbIWEHUA TMBKOCTU paboyero npoLecca, 3KOHOMS
npu 3TOM MUANNOHBI AonapoB! Mo cpaBHeHMIO €
APYTMMU PETMOHAMM PECNOHAEHTbI B McnaHuu
OLLEHMIM BblLLE BCero ‘rubkoctb paboTbl’ (32%),
panee cnepytot Konymbus, Hosas 3enaHama m
Typums (no 23%).

YAYULWNTD XapaKTepUCTMKM ‘BbIroAbl Aaa nepcoHana’
N ‘OpMeHTaums Ha pasHoobpasue’ xoTaT
pecnoHAeHTbl U3 ABYX APYIUX PErMoHoB. Pycckune
PecrnoHAEeHTbl OLLEHWIN MAKCUMaJIbHO BbICOKO
‘BbIroZbl AN NepcoHana’(36%), a toxKHoadpUKaHLLbI
- ‘opueHTaumio Ha pasHoobpasune’ (29%).

JNlokanusauua ctpaterum 6peHga paborogartens

Mcnonb3ys pesynbTaTbl 3TOrO UCC/eA0BaHNA, Mbl
nomoraem Bam pa3pabatbiBaTb CTPYKTYpy CBOEM
rnobanbHol cTpaternn 6peHaa paboToaaTens, u
rapaHTUpyem 3aMHTEPECOBAHHOCTb BHELLUHEN U
BHYTPEHHel ayauTopuu.

B kHure "Employer Brand Leadership — A Global
Perspective " aBTop Nnoapo6bHO pacckasan, Kak
npumeHuTb ‘NpenmyLLecTsa KoHLUenuMmM bpeHaa
paboTtogatensa’ (Employer Brand Excellence
Framework) (cm. npunokeHue 2), passusatb Balu
6peHa paboToaaTens c NOMOLLbIO NEPCNEKTUBHOCTU
1 npodeccnoHanmM3ama y4acTHMKOB NpoekTa. B
KOHLLeNUMN paccMaTpMBaeTCA PoJ/ib Y4aCTHUKOB
npoekTa B peanusauum 6peHaunHra pabotogatens,
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BKJ/IOYas COTPYAHMKOB, BOSMOMHbIX KaHAMAATOB,
K/IMEHTOB, NHBECTOPOB 1 06LWLEeCTBO.

B nepsyto ouepesb NpPW UCNOb30BAHUK
rnobanbHoI cTpaTernm bpeHpa pabotopatena
KOMNAHUA JO/KHA YAENUTb 60/blloe BHUMaHWUE
HaYaTbCA C BHUMAHMA ONbITY COTPYAHMKOB. MHorune
KOMMAHMM YaCTO MCMO/b3YIOT TAaKTUKY “ OANH
noaxog, Ko BCEM COTPYyAHUKam ", B
AEeNCTBUTENBHOCTM BONBLIMHCTBO COTPYAHUKOB
XOTAT YA0BNETBOPEHUA CBOUX IMYHBIX NOTPebHOCTEN
npexae, Yem yyTyT NoTPebHOCTU YNEHOB KOMaHAbI
WY OPraHn3aLUN B LLEIOM.

CTpaTerva 6peHanHra paboTtogatens 40/KHa
CTpOUTbLCA C HynA. Bawa ctpaterna bpeHanHra
[AO/IKHA NOJIHOCTbIO COOTBETCTBOBATL BU3HEC
cTpaTerum Bawei komnaHuu. Mbl noowpsem
KOMMNaHWM NPUMEHATb pPe3yabTaTbl 3Toro o63opa u
KPUTUYECKU OLLEHUBATb PErMOHA/IbHbIE Pa3nnums,
yTO6bI /IyYLLE NOHATb BAUAHUE KyNbTypbl U
reorpadryeckoro MecTono/ioKeHna Ha Ux bpeHsa
pabotogatens.

B EBI mbl BAOXHOBNEHbI HENPEPbIBHbIM Pa3BUTUEM
KOHuenuuu 6peHpa pabotogatena B opraHusaumuax
no Bcemy MUpY, U cOBCEM HeaaBHO B Poccum m
YKpauHe. Mbl NpogoKum yranybnsatb 3HaHUA 06
HR-6peHAUHre B HaWWMX UCCNeA0BaHUAX U
nomoratb Bam 1 Bawumm KomaHgam NnpMMeHATb
onbiT HR-6peHauHra B cBoeit KomnaHuu.
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10.

11.

12.

13.

14.

3HayeHUe AJ1 6U3Heca

PesynbTtaTbl rnobanbHoro nccnegosanma Employer
Brand and EVP Attributes moryT ucnonb3osaTbca B
6usHece. HuKe cnncok BONpocoB, YTOObI
npoaHanuM3nMpoBaThb, pa3BMBaeTe M Bbl Bawwy
cTpaTternto bpeHaa paboTtogartens:

Kaknum obpasom Bbl cobupaeTe faHHble U
MHbOPMaLMIO OT COTPYAHUKOB U KaHAMAATOB
0 TOM, YTO BA*KHO A5 HUX B ONbliTe paboTbi?
Hackonbko adpdeKkTnBHO Bbl paboTaeTe B 3TOM
HanpasaeHun?

Onpenenunun nu Bbl cBOM Npeanaraemble
npeumyuiectea pabotogartena (EVP'S)?
Hackonbko adpdeKTMBHO Mbl JOHOCMM HaLLK
EVP’s 10 HaWnX noTeHUManbHbIX
KaHANAATOB?

Yem otnmyaetca EVP Baweli komnaHuu ot EVP
KOHKYpPEHTOB?

OTparkaet i EVP Balueit KomnaHUM pasnunymn
NOJIOXKEHUA COTPYAHNKOB Pa3HbIX OTAE/0B
/noppasaeneHnit, Takme Kak o6a3aHHOCTH,
[OMKHOCTb M T.4.7

Kak Bbl moKeTe pasBuTb CUCTEMY MOOLLPEHNI
M MOTMBALMIO, NPU 3TOM, He Aefan ynop Ha
OKNaf, Kak OCHOBHYIO NPUYNHA TOTO, MoYemy
04U HaumHatoT paboTaTb, UK YXO4AT U3
Halwen opraHnsaunm?

Y70 Bbl fenaeTe, 4Tobbl ONPaBAATb OXKMUAAHUSA
COTPYAHWKOB, UCNO/b3YyA UMetoLLMecs
pecypcos?

Kak Bbl npeayragbiBaete notpebHOCTM
COTPYAHUKOB W NpUcnocabanBaeTechb K UX
N3MeHeHUAM B Te4eHun pabouero npouecca
(oT Halima coTpyZHMKa Ao ero yxoaa)?

KaKyto oTBeTCTBEHHOCTb Balle pykoBoAcTBO
HeceT 3a paboTy KOMaHAbI, U KaK
yCTaHaB/NMBaeTCA pasmep npemumn n 6oHycoB?
Onpegenu av Bbl npyoputeTHyto 061acTb s
B/IO}KEHMA B yNy4LUeHWe ycnoBuii paboTbl
COTPYAHUKOB?

MpenocTtasnsaete nn Bbl cayxKawmm Joctyn K
COBPEMEHHbIM TEXHOIOTUAM U
obopyaoBaHuio?

Kak Baw 6peHg, pabotogaTens BAUAET Ha CTpaTerunto

PYKOBOACTBO NO MPUBJEYEHMUIO U YAEPKAHUIO
COTPYAHWKOB B KOMMAHUK?

MpumeHsaeTe nn Bbl cTpaTernyeckunii noaxos 8
6peHamnHre pabotogatenein?

MmeeTe nun Bbl nporpammy pasButuA
npodeccmoHann3ma coTpyaHUKOB U BHeAPEHUA
COBPEMEHHbIX TEXHO0MM B paboumnii npouecc?

15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

25.

26.

27.

28.

29.

30.
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Kak Bbl MoXeTe co34aTb NPOABUHYTbIN BpeHp,
paboTogaTtens, UCNosb3ys NOCAEfHUNE TEXHOOTUN?
Kak yacTto Bbl aHanusunpyete notpebHocTn Bawmx
HbIHELWHWX U NOTEHUMAJbHbIX COTPYAHWUKOB, YTOObI
MOHATb, YTO HEOOXOAMMO YAYYLINTL B pabouem
npouecce?

Kakyto cuctemy Heobxoanmo paspaboTtatb, YTobbl B
perKrMme 'peanbHOro BpemMeHU' OTCNEXNBATD
BOB/IEYEHHOCTb B pabouunii npouecc Bawmx
COTPYAHMKOB? KaK coBpeMEHHble TEXHOIOTUN MOTYT
Bam nomoub B 3TOM?

CocpenoToyeHbl iv Bbl B 6o/bluelt cTeneHun Ha
YA0BNETBOPEHUMN NOTPEOHOCTEN KAUEHTOB, YEM
notpebHocTel Bawmx coTpyaHNKOB?

BoinonHsaeTe M Bbl obelaHns, AaHHble KaHANAATaM
npv Halime?

O6yumnu v Bbl MeHeaKepoB U PyKOBOAUTENEN, KaK
NPUMEHATb ONbIT BpeHanHra Ansa paboTbl ¢
KOMaHaamu?

Y70 Bbl fenaeTe AnA Toro, YTobbl rAPaHTUPOBaATb
HalWWM COTpYAHUKAam H6e3onacHocTb paboyero
MecTa U Haninune obopyaoBaHUA ANa 3PpPeKTUBHON
paboTbl?

KaK Bbl ynyyluaeTe Ka4ecTBO CBOEW NPOAYKLMU U
YCAYr ANA BaWWUX KANEHTOB?

Y70 Bbl fenaeTte, 4TobbI 3aLWNTUTL PABOTY CBOMX
COTPYAHUKOB B C/IOXKHOM WU ANHAMUYHOW cpeae?
3awmuiaeTe M Bbl MHTEpeChl COTPYAHUKOB CBOEM
opraHusaummn? 3HaeTe au Bbl, Kakol npoueHT
COTPYAHUKOB peKoMeHA,0Ban bbl Bally KomnaHuio
OPYrMM KaK foCToHOe paboyee mecto?

Baluum napTHepbl cunTatoT Bawy KomnaHuio
COLMAIbHO-OTBETCTBEHHOM?

Y Bawen opraHM3aLmm ecTb YETKO onpeaeneHHble
mMuccua / KoHuenuua passutus /cucrema
ueHHocTen?

KaKkue oTHOLWeEHUA B pamKax paboyero npouecca
CYLLECTBYIOT MeXAy Ballmmm coTpyaHUKaMm 1 nx
pykoBoauTeNnAMU. YyBCTBYIOT M COTPYAHUKMK cebs
OL,EHEHHbIMW CO CTOPOHbI PYKOBOACTBA?

Kak Bbl rapaHTMpyeTe, 4To paboTta U AnyHble
LEHHOCTN COTPYAHMKOB OAMHAKOBO BaXKHbI A/1A
KOMMNaHnn?

YTo Bbl Aenaete, 4Tobbl NOAAEPKMBATD
COTPYAHUKOB B UX NPOdECCMOHAaNbHOM U IMYHOM
pasBUTUM?

Y70 Bbl NpegnpuHnumaeTe, 4Tobbl NOAAEPKATD
npodeccmoHanbHoe pa3BuTMe COTPYAHUKOB?

www.employerbrandinternational.com
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31. Kakue npaBa 1 06A3aHHOCTM ecTb y Balumx
COTPYAHUKOB Ha X paboyem mecte?

32. Kak Bawwu pykoBoguTenun noowpatoT COTPYAHMKOB
Ha npoBegeHMe cBOBOAHOro BPpEMEHM C APY3bAMMU U
ceEMbEN?

33. Kak Bbl nopaep:kusaete ApyrKeCTBEHHYO pabouyto
06CcTaHOBKY?

34. Yvo Bbl npeanpuHumaete, 4tobbl yoeanTtb
COTPYAHUKOB, YTO UX paboTa MHTepecHas,
aKTyanbHasa U NpubblabHan?

35. Kakue Bo3mOXKHOCTUM Bbl npegoctasaseTe
COTPYAHUKAM ANA UX Pa3BUTUA?

36. Kak Bbl yaep»kuBaeTe TanaHTIMBbIX COTPYAHMKOB?

37. HackonbKo apdekTnBHa Bawa nporpamma nbroT s
COTPYAHUKOB?

38. KaK oLeHMBAOT COTPYAHMKM KauecTBO paboTbl
MEHe/’KepoB 1 cTapLiero pykosoactea? Yto
npeanpuHUMaeTcs B 3Tol chepe?

39. Kak Bbl rapaHTupyeTe OTBETCTBEHHOE OTHOLIEHME K
KOPMOPaTUBHbIM, NOTPEOUTENBCKUM UHULMATMBAM
M UHULMATMBaM bpeHauHra?

40. 3¢ddeKTUBHO M NPOXOAUT OBMEH NAEAMU 1 ONbITOM
B paMKax Bawelt komnaHum?

www.employerbrandinternational.com
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CBstzkuTech ¢ EBI

Employer Brand International ctpemutcs K co3gaHuio rnobanbHoro coobuecTsa MAepos U areHTCTs A1
NPOAO/IKEHNA CBOUX Hay4YHbIX MCCEA0BAHWNI 1 BbIABAEHWA OCHOBHbIN GaKTOPOB AJ/1A NPOABMMKEHMA KOHLENLUN
6peHanHra paboTtogatena C LeNblo CO34aHMUA LEHHOCTM KOMMNaHWUM 4J1A BCEX 3aMHTEPECOBaHHbIX CTOPOH.

Linked [T}

MpucoeduHsaiimece k EBI Employer Branding Global Community Ha calime LinkedIn
http://www.linkedin.com/groupRegistration?gid=1338647
u y3Halime o nocaedHuUx HOBUHKAX ¢ 0baacmu bpeHOuHz2a pabomodamers.

¥ employerbranding®"
e online.com

O nocnedHUX HOBUHKaAX ¢ obaaacmu 6peHOUHza pabomodamerns 8o ecem mupe www.employerbrandingonline.com

facebook.

Unu npucoeduHalimecs k coobujecmsy EBO Ha Facebook
https://www.facebook.com/pages/Employer-Branding-Online/115743318452966

www.employerbrandinternational.com
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IHean

Crapwmue cotpygHukn Employer Brand International npokoHcyabTMpOBanmUCh C
perMoHasbHbIMW NApTHEPAMM, KOMMAHUAMM U areHTCTBaMU AN OnNpefeneHuns
Lenn AaHHOTo UCCNefoBaHus.

OCHOBHbIE LLe/IM UCCef0BaHuA:

1. Npwusneyb pyKoBOaMTENEN U COTPYAHUKOB, YTOObI Y3HATb, KaK B HacTosLlee
BPEMS OHM MPUMEHSIOT B X OPraHM3aLmsaAX, a TaKXkKe y3HaTb O NaaHax Ha
6yayliee B OTHOLIEHMM Pa3BUTUA BpeHanHra paboToaaTens.

2. TMomoyb iMaepam KOMMNaHUM ay4ylle NOHATb, YTO A5 COTPYAHUKOB BAXKHO B
pabouyem npolecce, NOYEMY OHU NPUHUMALIOT PeLLeHME NPUCOESNHNUTLCA K
KOMMNaHWM, NOYEMY OHM OCTAOTCA, U YTO HEOBXOAMMO YAYULWNTL B paboyeit
coepe.

3. Monyyntb NocnefHune faHHble o bpeHanHre pabotoaaTtens, 4tobbl
npeacTaBuUTb UX Pa3IMYHbIM KOMNAaHUAM AN1A NPOABUNXKEHUA TEOPUMN,
NPUHUMNOB U cTpaTernn bpeHaa paboToaatens.

4. OUueHUTb U NOHATb OXXUAAHMA COTPYLHMKOB, MPOAHAIM3MPOBAB MX
notpebHoCTM Ha Hase pas3MuHbIX GaKTOPOB: Aemorpadpuyeckmne
nepemeHHble, BKNOYasA BO3PACT, NOA, TUN OPraHMU3aL K, 4OMKHOCTHbIE
0653aHHOCTH, KOIMYECTBO LUTATa, OTPAC/b U CPOK PaboTbl.

MeToabI
UccnepoBaHue 6bl10 NpoBeAeHo B nepunoa c 17 anpena no 6 niona 2012 roga.
OTBeTbl 66111 cOBpaHbl C MOMOLLBIO OHIAH-oMNpOoCa.
Onpoc TaKKe NPOBOAMCA B XKypHasax U }KYPHANbHbIX CTaTbAX, HAMUCAHHbIX
coTpyaHukamm Employer Brand International, 8 610rax u 6aHHepHbIX peknamax
Ha caliTax AucTpMbbOTOPOB.

B 0bwien cCnoKHOCTM Mbl MOyYnAn 1924 0TBETOB U3 CNeayHoLLNX PETMOHOB:

A3na 91 BenukobputaHua 128
AscTpanus 187 OA3 36
Konymbusa 52 YKpauHa 325
Espona 127 CLLIA/KaHaga 67
Hosas 3enaHgua 41

Monbwa 162

Poccua 418

CkaHanHaBuA 26

lOxKHaa AmepuKa 46

Lpyrue cTpaHbl FOA 58

UcnaHua 118

Typuma 42

Onpoc cocTtoan 13 68 Bonpocos, NpeanonaratoWwmx O4MH UM HECKOIbKO
BapMaHTOB OTBETOB.

www.employerbrandinternational.com
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Yacts 1: PECIIOHAEHTBI I''IOBAJIBHOI'O
UCCJIEAOBAHUA: JIEMOI'PA®UA
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PucyHok 1: B Kakoii cTpaHe/peruoHe Bbl paGoTaeTte?

1 22%
Ukraine d 17%
d 10%
Poland d 8%
d 7%
Europe (other) d 7%
6%
Asia [ 5%
— 3%
South America (other) |———d 3%
e 3%
South Africa |d 2%
el 2%
New Zealand [ 2%
e 2%
Scandinavia = 1%
0% 5% 10% 15% 20% 25%

B Employer Brand International mbl ctpemumcs
O0XBaTUTb BECb PbIHOK MPW €ro nccnefoBaHnn. Mol
yaensem ocoboe BHMMaHMe Bonpocam bpeHamHra
paboTtogateneit, 4To6bl NTOMOYb KOMMAHUAM U
cneumnanmcTam ynpasasaTb CTpaTermyeckom dyHKUnen,
KOTOpasA BpemsA OT BPEMEHM MOXKET Ka3aTbCA C/IOKHOMN.
Hawe nccnepgosaHue faet npeacTaBaeHue 0 pa3suUTMm
6peHaMHra pabotoaatens BO BCEM MMUPE Ha PblIHKaX,
TAKWUX CTPaH Kak Poccma n YkpanHa. Mbl o4eHb
rOpAMMCA TEM, YTO 3TU PbIHKM 0COBEHHO
3aMHTepecoBaHbl B JaHHOM Mccaef0BaHUN. ITO
[OKa3blBaeT TOT GAKT, YTO B 3TUX CTPaHax pacteT
WHTepec K bpeHauHry pabotopatens.

Bnepsble B Halem UCCNeA0BaHUM NPUHAAM yHacTUe
pecnoHaeHTbl n3 Konymbéuu. JaHHble, NoNyyeHHble oT
COTPYAHMKOB B 3TMX perMoHax, 406asnsatoT rnybuHy
Hallero NOHMMaHWA pa3BUTUA BpeHauHra
paboToaaTtens BO BCEM Mupe.

Hale nccnegoBaHMe NOKa3bliBaeT, YTO BpeHAUHT
paboTogaTtens Habupan 060poThI 33 NocneaHNe ABa
roga v Tenepb NPaKTUKyeTcAa BO BCEM MUPeE.
Mpepplaywmne nccnepgosaHma EBl nokasbiBatoT, 4TO
60/1IbLUIMHCTBO PErMOHOB BCE eLle HaX0AATCA HA PaHHUX

CTaguax BHeApeHuUn bpeHanHra. U aTo Takke
04YEBUAHO NO MEPONPUATUAM BpeHanHra
paboTogatenei, KOTopble Mbl NPOBOAMM BO BCEM
MUpe, 0COHBEHHO B TaKMX Pa3BUBAOLLMXCA CTPAHAX Kak,
Poccua, UHANA n YKpanHa, KOTopble 04eHb aKTUBHO
YYaCTBYHOT B HUX.

B nccnepgosaHuun npuHaAn ydactme 22% pecnoHAeHToB
n3 Poccnu, 17% n3 YKpaunHbl, 10% ns Asctpanum, 8% u3
Monbwu, 7% ns BenmkobputaHum n Esponst n 6% 13
NcnaHuu.

ToT $aKT, 4To B UCCIeA0BaHMM NPUHAIO yYyacTue 1924
PecnoHAEHTOB, eMOHCTPUPYET POCT NOMYAAPHOCTU
6peHanHra paboTtogatens Ansa KOMMNaHUM

no scemy mupy. KomnaHumu 1 paspaboTumkm
npossasoT 60/1bWON MHTepec K BpeHAMHTY, TaK KaK
€ro OLeHMBAIOT KaK A0/NTOCPOYHYIO CTpaTerunto no
NPUBJEYEHMIO U YAEPKAHUIO NePCNEKTUBHbIX
coTpyAHMKoB. OAHAKO, BO MHOTUX CTpaHax npobnema
COCTOMT B TOM, 4TObbI ybeauTb paboToaaTenei
MHBECTUPOBATb B BPEHANHT He TONbKO B Nepuos,
3KOHOMMYECKOro pocTa.

www.employerbrandinternational.com
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Ios
PucyHok 2: Ilon
65% pecnoHaeHTOB

KEHLMHbBI U
35% MyXX4mHbI

H Males LiFemales

© Employer Brand International
Employer Brand and EVP Attributes Global Research Study

Bo3spacTHas rpynna

PucyHok 3: Bo3pacTtHad rpynmna

PecnoHpgeHTbI
npuHagaexaT K
pasnYHbIM
BO3PACTHbIM rpynmnam
cpeau pabouero
HaceneHus

(18-60+ roaa).
bonbwnHCTBO
pecnoHAeHTOB
npuvHaaaexano K
BO3pacTHoi rpynne 30-
39 net (37%), 3aTem
wna rpynna <20-29net
(34%) 1 50-59 net (8%).

1%

H20-29 [130-39 40-49 E50-59 60+

© Employer Brand International
Employer Brand and EVP Attributes Global Research Study
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Tun Opranusanuu

PucyHok 4: Tun opranusauguu

89% pecnoHAeHTOB
6b111 U3
KOMMEpPYECKUX
opraHusauui, 5%
u3
HEKOMMEPYECKUX U
5% n3
rocyfapCTBEHHbIX.

M For profit H Not for profit ki Government

© Employer Brand International
Employer Brand and EVP Attributes Global Research Study

JO/KHOCTB

PI/ICYHOK 5: 3aHnMaeMas BaMu AOJIZKHOCTb

PecnoHaeHTbI
Manager | 32% 3aHMManun
Senior manager 19% pasHoobpasHble
[LO/IKHOCTH.
Officer 14% BonbLue Bcero
Team leader 9% 6b110 MeHeaKepoB
CEO/Managing Director 6% (32%), satem wau
cTaplme
Administrator 4% MeHeaKepb!
General Manager 4% (19%), oducHble
Executive 4% COTPYAHUKK(14%),
pykoBogutenu(9%),
Supervisor 3% "
Vice President 3% CEO/Managing

Directors (6%).

Chairman 1%

© Employer Brand International
Employer Brand and EVP Attributes Global Research Study
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YuC0 COTPYAHUKOB

PucyHok 6: [Ipu61u3uTesibHOE 001 ee Y1C/I0 COTPYAHUKOB B KOMIIAHUU?

40% oTBeTOB 6bINIO
noJly4eHo oT
KOMMNaHu

C KOJINYECTBOM
COTPYAHWKOB
6onbwe 1000.
Cioaa oTHocATCA
21% oTBeTOB
KommnaHum ¢ 5000+
COTPYAHUKOB U
19% oT KomnaHui
C KOIMYECTBOM
coTpyaHukos 1001-
5000.

Manbliii u cpegHUn
6bu3Hec TaKkke
EH1-10 E11-100 &101-1000 & 1001-5000 & 5000+ X0OpoLo
npeacrtasneH. 60%
OTBETOB NOJ/y4YEeHbl
OT KOMNaHWUM C
YNC/IEHHOCTbIO
MeHee

1000 coTpyaHWMKOB

© Employer Brand International
Employer Brand and EVP Attributes Global Research Study
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OTpacib

PucyHok 7: OTpac/b
B nccneanoBaHMn NPUHAAM yd4actmne

Information Technology | 9% npeacTaBuTenu

Advertising & Marketing | d 8% PasnuuHbIx oTpacaed. T

L npeacTasuan Hanbonbluee

Manufacturing 4 b 7% KOIMYECTBO OTBETOB (9%).

Consumer Products-Durable d 7% 3aTem 6binM peknama U MapKeTUHT

Consulting 6% (8%),

Recruitment/Staffing d 6% NPON3BOACTBO U chepa

LT noTpebuTeNbCKNX TOBApOB

Banking 4 ) 6% ANVTENbHOTO NOIb30BAHWA.

Retail | d 5% KOHCanTUHr, Kaaposble
Telecommunications [E— 4% 1 6aHKOBCKME YCNYyrn TaKxkKe
Communication Services | 4% npeAcTasuam no 6% OTBeTOs.

Education Services [msd 3%

Transportation & Storage |mm———d 3%

Health Care | 3%

Pharmaceuticals z 2%
Government 2%

Electricity, Gas & Water |sd 2%

Professional Services |d 2%

Mining e 2%

Engineering | 2%

Media & Entertainment | 2%

Insurance |l 2%

Travel/Hospitality/Leisure | 2%
Consumer Products-Non Durable _= 2%
Financial Services _= 2%

Tourism _= 1%

Construction &= 1%

Computer Software & Devices [ 1%

Agriculture, Forestry,Fishing &... 1%
Legal 1%
Community Services 1%

Property/Real Estate 1%

© Employer Brand International
Employer Brand and EVP Attributes Global Research Study
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PucyHok 8: CKOJIBKO JieT Bbl pa60TaeTe Ha JAaHHYI0 KOMIIAHUI0?

1-2

24%

<1

21%

7-10 12%

11-20 7%

21+ ? 2%

MNMocnepHee nccnegosaHume EBI nokasbiBaeT, 4To B
nepuog 2009-2011 B gBa pasa yBeaAn4nnocb
KOZIMYECTBO KOMMAHWW, UCNONb3YIOLWMX COLMANbHbIE
cetn B bpeHauHre paboTtoaatens. KomnaHuM TakKe
MCNO/Ib3YHOT COLMalbHbIE CETU A/1A NPUB/EYEHUA
HOBbIX KaApPOB, YTO 3HAYUTENbHO YNPOLLAET AOCTYN
CNy¥KalLero K BakaHcuam pabotogatens. CLUA noka
e[MHCTBEHHAA CTPaHa, rae KOMNaHuu Tenepb
MCMOb3YIOT NPAMOE 0bLLEHME B COLUMANbHbBIX CETAX
Hapagy c bosee arpeccMBHbLIMM CTPATErMAMM ANA
NpuBNEYEHNA KAHANAATOB.

TanaHTNMBbIE COTPYAHWUKM Tenepb cBOOOAHbI KaK
HUKOrZa B Bbibope mecTta paboTbl, ecin
paboTogaTtens He yA0BAETBOPAET UX NOTPEBHOCTH.
UccnepoBaHMe TaK»Ke NOKa3bIBAET, YTO MNOKOJIEHME,
porkgeHHoe 1980-2000, MOXKeT CMEHUTb, N0
KpaiHel mepe, 8-10 paboumx MecCT 3a BCHO }KU3Hb.

19%

Kpome Toro pesynbTaTbl onpoca nokasanu, 4To
COKPATW/ICA CPOK CNYKObl B paMKax O4HOM
KOMNaHuu (45 % oTBeT4nMKoB paboTatoT Ha
nocnesHem paboyem mecte MeHblue Tpex neT).

BHeapeHne MobuAbHOM TEXHONOTMK AACT
NOTeHUMaNbHbIM KaHAMAATA JOCTYN K BaKaHCUAM U
ynpocTUT npouecc Habopa nepcoHana. KomnaHuu
(Hanpumep,Sodexo, Pepsico n McDonalds), KoTopble
[AaBHO MCNO/Ib3YHOT 3TOT HOBbIN MeTog, noabopa
COTPYAHMKOB, Y:Ke NOATBEPAUAN ero
adpdeKTMBHOCTL.

Bo/bWKMHCTBO OTBETOB 6bINIO NOAYYEHO OT
pecrnoHAeHTOB, KOTOpble PaboTanu B 3TUX
KOoMnaHueWn B TeyeHue 1-2 net (24 % otseToB).

[anee otBeTbI(21 %) OT COTPYAHMKOB, CTaXK paboTbl
KOTOpPbIX B 3TUX KOMMNaHUAX MmeHble 1 roaa.

www.employerbrandinternational.com
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Yactb 2: ATPUBYTHI HR-BPEH/IA: PETUOHAJIBHBIN
AHAJIN3
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JPpPeKTUBHOCTH KOMMYHHMKAI M1

PucyHok 9: Haliu BHyTpeHHY e U BHELITHYEe KOMMYHUKALUU OTPAXKaIOT Hallle [leHHOCTHOoe
npejJjioKeHue KOMIIaHUMU

O6wuii ypoBeHb 56 %

Global | 56%

Asia 58% 370 cnocobHoOCTb
Australia 52% OpraHM3aLLMn 0BBACHNTD,

Canada/USA 59%
Colombia 55% noyemy KaHguAaatbl
(J
Europe (other) 54% AOJIXKHbI CTaTb UX
New Zealand 51% COTPYAHUKamn N novyemy
Poland 53% OOJIKHbI OCTaTbCA. ITa
Russia 59% XapaKTepUCTUKa ABAeTCA
Scandinavia 46% OCHOBHOM B bpeHanHre
i o,
south An:::i: >1% 59% paboTopatens.
_ o
0,
54%
UK | 56:/ 9TOT NPU3HAK PECNOHAEHTbI
(J
Ukraine 58% 8 CLLIA/KaHage, Poccum

McnaHum oueHWK Bbile
apyrux (59%). B
© Employer Brand International CKaHAMHABMM OLLEHWAN Ha

Employer Brand and EVP Attributes Global Research Study 10% Huske obLuero yposHs.
HOxkHaa AmepuKa n Hosasa
3enaHams (no 51%), a Tak
ke AcTpanua (52%) Toxe
MMEIOT HU3KUI YPOBEHb
KOMMYHWKALLMOHHOWM
adpdeKTuBHOCTM B

KOMNaHUAX.
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ConuajibHasA OTBETCTBEHHOCTh KOMIIAHUU

PucyHok 10: Hamra koMnaHus yJjay4diiaeT 0611eCTBO, B KOTOPOM OHa paGoTaeT

Global

Asia

Australia
Canada/USA
Colombia
Europe (other)
New Zealand
Poland

Russia
Scandinavia
South America
Spain

Turkey

UAE

UK

Ukraine

—— 64%

d 66%
i 2%

d 70%
e iy}

wd 72%
67%

53%

E d 65%
—

61%
d 67%
d 69%
A e2%
d 65%
ANk 2%

© Employer Brand International
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O6wwuii ypoBeHb 64 %

Y106bI yNy4ywntb pabouyto
cpeay 1 obuiectso, B
KOTOpbIX paboTatoT
COTPYAHWKM, KOMNAHUK
YBE/INYMBAIOT KOIMYECTBO
NPUOPUTETHBIX
HanpaBAEHWUN N pecypcos.
B HEKOTOPbIX OTPACAAX 3TO
nponcxoaut 6onee akTMBHO
(Hanpumep, B ropHoW
NPOMbILIEHHOCTH,
6aHKOBCKOM gene).
Pe3ynbTaTbl OTYeTa
NMoOKa3bIBatoT, YTO B 3TOM
HanpaBAeHWUU NPeaCTOUT
cAenathb elle MHOro
pabotbl! Ha pervoHanbHOM
YPOBHE PecrnoHAEeHTbI B
Espone oueHwnau 3Ty
XapaKTepUCTUKY
MaKCUMaibHO
BbICOKO(72%), Aanee
CLUA/KaHaga (70%), Typuus
(69%), HoBas 3enaHama n
WcnaHua (no 67%). B
Monble oueHMAN Ha 11%
HU}Ke 06LLero ypoBHs.
CkaHauHasua (60%) un
HOkHaa AmepuKa (61%)
TaKKe MMEeLT caMblit
HU3KWUI YPOBEHb
counanbHoOM
OTBETCTBEHHOCTU
KOMMaHMWN.
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Pa3BuTHE TA/IAHTOB

PPICYHOK 11: Mbl MIMeeM 4YeTKO onpeaesJIeHHYI0 CTPATEeruio 1o TaJjiaiToB B Halleid KOMIIAaHUU

Global

Asia

Australia
Canada/USA
Colombia
Europe (other)
New Zealand
Poland

Russia
Scandinavia
South America
Spain

Turkey

UAE

UK

Ukraine

e 55%

i 61%
e 54%

4 56%

i 57%

d 66%
53%
52%

d 58%
d 59%
62%
d 60%
d 59%
I 55%
L}
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O6wwuit ypoBeHb 55 %

Hanuune apdeKkTMBHbIX
cTpaTerni passuTuA
TaNaHTOB CTaHeT 6onee
BaYKHbIM 419 OpraHM3aLmin,
KOTOpble CTpemATcA
NpuBAEYb U COXPAHUTb
NIY4YLIMX KaapoB B byayuiem.
KaHgunaatel U COTPYAHUKM
cTpemsaTcA paboTatb U
OCTaTbCA B KOMMAHWAX, rae
OHM byayT pactu
npodeccMoHanbHo.

Ha pernoHasibHOM ypoBHe
pecrnoHAeHTbl B EBpone
OLEHWIN 3Ty
XapaKTepUCTUKY
MaKCUMMa/ibHO BbICOKO
(66%), nanee nayt UcnaHua
(62%) 1 A3una (61%). B
Monblwe oueHUnn Ha 7%
HUKe 06LLero ypoBHs.
YKpanHa (49%) n Poccus
(52%) TaK¥ke MMeT HU3KKUI
YPOBEHb Pa3BUTHSA
npodeccmoHann3ma
COTPYAHWKOB B KOMMNAHUAX.
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BbinoJsiHeHU e 0GelaHu GpeH/a

PucyHok 12: Hamm cOTpyJHUKHU 3HAIOT, KaK JOHECTH BCe 06eljaHMs, KOTOpbIe HeceT Hall
OpeHJ KJIMeHTaM

Global

Asia

Australia
Canada/USA
Colombia
Europe (other)
New Zealand
Poland

Russia
Scandinavia
South America
Spain

Turkey

UAE

UK

Ukraine

e 58

d 59%

47%

57%
51%

E

d 61%

— 51%

| 58%

d 64%

53%

d 60%

d 69%

51%
54%

d 63%
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06wuit ypoBeHb 58 %

Mpwn nosblWweHUU
KBanMdUKauum
COTPYAHWKOB YacToO
OMYCKAlT TaKO MOMEHT
0b6y4YeHun, Kak BbINOSHEHWNE
obelaHunin bpeHga
KAMEHTaM. 3TO NPUBOAMT K
CHUXXEHWIO KayecTBa
obcnyxunBaHus (6es
6peHaa). OxuaaHua no
YPOBHIO CEPBMCA Pa3/IUYHbI
B pernoHax. Ho B byayLuiem
3Ta XapaKTepUCTMKa byapeT
6onee BaKHOM, NOTOMY YTO
CTaHEeT NOHATHEE LLeHHOCTb
noteHumana bpeHaa.

Ha pernoHasibHOM ypoBHe
pecnoHaeHTbl B Typunmn
OLEHW/IU 3TOT NPU3HaK
Bblle BCcex (69%), panee
Poccua (64%) n YkpanHa
(63%). B ABcTpanuu
oueHnnn Ha 11% Huxe
ypoBHsA. CKaHANHaBMA
(49%) TaKxke MMmeeT HU3KUI
YPOBEHbD.
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B03MO>KHOCTH U pa3BUTHE B paboTe

PucyHok 13: Hamu pykoBoguTe /1M HaLe/IeHbl Ha pa3BUTHE CBOMX KOMaHJ, , MOTUBUPYS U
CTUMYJITUPYS COTPYAHUKOB K paGoTe

EE— 60%

Global

Asia

Australia
Canada/USA
Colombia
Europe (other)
New Zealand
Poland

Russia
Scandinavia
South America
Spain

Turkey

UAE

UK

Ukraine

d 62%

| 60%

| 60%

— 59%

E

d 69%

—

58%
57%

d 63%

d 67%

d 64%

| 60%

58%

| 60%

R 5%
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06wuit ypoBeHb 60 %

HenocpepcteeHHble
PYKOBOAMUTENN AONKHbI
OTBOAMTb JOCTAaTOUHO
BPEMEHU Ha MNaHUPOBaHME
paboTbl UX KOMAHA,
HepocTtaToK nhaHMpoBaHUA
pabouero npovecca
OTpaKaeTcs B BbICOKOM
TEKYYeCTM KaZpoB, MOTOMY
YTO HM3KaA 3apaboTHas
rniarta coyeTaeTcs co
CKYYHOWM, HEMHTEepeCcHom
paboTon.

Ha perMoHanbHom ypoBHe
pecnoHaeHTbl B EBpone
OLEHWUAN 3Ty
XapaKTepUCTUKY
MaKCMMa/IbHO BbICOKO
(69%), nanee CkaHanHaBuA
(67%) 1 KOxkHaa AmepuKa
(64%). OA3 oueHUAN Ha
12% HuKe 0bLero ypoBHs.
YKpauHa (56%) u Monblua
(57%) TaKkKe nmetoT o4YeHb
HU3KMI YPOBEHb
CTUMY/IMPOBAHUSA U OLLEHKM
noTeHuMana CoTpyaHUKOB B
KOMMNaHUsAX.
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HacTaBHUYeCTBO

PucyHok 14: Ml uMeeM aKTMBHYIO IPOrpaMMy HaCTaBHU4YeCTBa Ha BCeX YPOBHAX

O6wuii ypoBeHb 49 %

Global — 49%
Asia B d 51% 3Ty XapaKTEPUCTURY
Australia — 45%
oueHUAn CaMblM HU3KUM

Canada/USA & d 50%
Colombia 43% 6annom no 56 Bonpocam
Europe (other) 48% oT4yeTa. XOTA OHa CKpblBaeT
New Zealand 45% OFPOMHBbI NOTEHLMan,
0,
POIan.d 45% KOTOPbIV He peanunsyeTcs B
Russia d 54%
Scandinavia | 49% opraHusaumax us-3a
South America 46% HEeXBaTKKU Nporpamm rno
Spain 45% HacTaBHUYECTBY WU
Turkey & i 51% OTCYTCTBUW MHULMATUBDI
UAE 44%
UK 48% AENUTbCA 3HAHUAMM,
Ukraine § d 52% HaBblKaMM N OMNbITOM
0% 25% 50% 75% 100% MEMHAY opraHnsaunami.

Ha pernoHanbHOM ypoBHe
© Employer Brand International pPecnoHAeHTbI 8 Poccum
Employer Brand and EVP Attributes Global Research Study OUEHNAN 3TY

XapaKTepUCTUKY
MaKCUMa/IbHO BbICOKO
(54%), nanee nayt YkpaunHa
(52%), Typuma n Asus
(51%). Konymbusa umeet
CaMbI HU3KUIN, Ha 6% HUKe
obuiero, ypoBeHb
HaCTaBHWYecTBa B

KOMMNaHUAX.

www.employerbrandinternational.com
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JIOAJILHOCTb COTPYAHMKOB K CBO€il KOMIIAaHUM

PucyHok 15: fl peKkoMeHJ0BaJI 6bI CBOK0 KOMIAHUIO APYTUM, KaK NEPCIEKTUBHOE MECTO

paéoThI

Global

Asia

Australia
Canada/USA
Colombia
Europe (other)
New Zealand
Poland

Russia
Scandinavia
South America
Spain

Turkey

UAE

UK

Ukraine

68%
— 71%
— 69%
e L
| 68%

80%

—— e
59%

| 68%
74%

— 70%
—

75%

69%
—
73%
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O6wuii ypoBeHb 68 %

J10ANbHOCTb COTPYAHUKOB K
CBOEl KOMMaHUM - Camblil
addeKTUBHbIN cnocob
npvBaeYEeHNA HOBbIX KagpoB.

Ha perMoHanbHom ypoBHe
pecnoHaeHTbl B EBpone
OLEHWIN ee MaKCMMa/IbHO
BbICOKO (80%), nanee Hosas
3enaHgua u Ucnanusa (75%).
Monblua (59%) MmeeT cambliit
HU3KUI, Ha 9% HUKe obLuero,
YPOBEHb, TaK e Kak B OA
(60%) 1 YkpaunHe (61%)
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B3aunMOOTHOILIEHUS Ha pa60Te

PucyHok 16: Hamiu COTpyAHUKU UMEKOT Je/I0Bble OTHOLIEHUS C UX PYKOBOJUTEIAMU, U
YYBCTBYIOT, YTO MX LeHAT KaK Npo¢eccoHAIOB

Global

Asia

Australia
Canada/USA
Colombia
Europe (other)
New Zealand
Poland

Russia
Scandinavia
South America
Spain

Turkey

UAE

UK

Ukraine

66%
65%
60%
| 66%
. 63%

61%

d 73%

64%
63%
65%

| 66%

51%
63%
| 66%

d 75%
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O6wuii ypoBeHb 66 %

OTHOLLEHMA C pPyKOBOACTBOM
M OLLeHKa KayecTBa ero
paboTbl ABAAIOTCA OCHOBHbIM
NPW3HAKOM y4acTusa
COTPYAHUKOB B KMU3HU
KOMMaHWU; 3TO TaK »Ke
YAEPKMUBAET B KOMNAHUK
COTPYAHUKOB, CTPEMALLMXCA
AOCTUFHYTb KapbePHOTO
pocTa.

Ha perMoHanbHom ypoBHe
pecnoHzeHTbl B EBpone
OLEHW/IN 3Ty XapaKTEPUCTUKY
MaKCUMa/ibHO BbICOKO (75%),
Aanee Poccus (73%),
CLUA/KaHaga, Typumsa un
YKpauHa (no 66%).

OA3 nmeeT cambll HU3KUNA,
Ha 15% HuKe obuiero
ypoBeHb. PecnoHaeHTbI B
AscTpanuu (60%) oueHnau
3Ty XapaKTEePUCTUKY BCEro Ha
9% Bblwe, 4yem B OA3.
PentuHr OA3 BaxeH gna
CPaBHEHWUA C APYrMMMU
perMoHamm.
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KoHTposb 3¢ppekTUBHOCTH

PPICYHOK 17: KomneHcauus v nmooumipeHusd, CBA3aHHbIEC C JOCTUXXECHHUEM IIOCTABJICHHBIX 3aAa4

Global

Asia

Australia
Canada/USA
Colombia
Europe (other)
New Zealand
Poland

Russia
Scandinavia
South America
Spain

Turkey

UAE

UK

Ukraine
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— 61%
M d 69%
_ 57%

d 66%
d 65%
d 66%

54%

d 63%
d 69%
d 63%
d 69%
d 64%
58%
57%
53%
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06wuit ypoBeHb 61 %

MoowpeHne coTpyaHNKOB
ANA LOCTUXKEHMA BbICOKUX
pe3ynbTaToB paboTbl
ABNAETCA B3aUMOBbITO4HOM
cTpaterunen! Ecau
COTPYZAHMWKA He MoOoLPAT
3a xopoLuyto paboTy, oH
MOXKET AyMaTb, YTO K HEMY
OTHOCATCA Hecnpasea/IMBo
W €ro He LeHAT B KOMMaHWMU.
ITa cuTyauma ycyrybnsaercs,
€C/IN COTPYAHUK BUAUT, YTO
COTPYAHUK nosayyaer
60/bLLe 32 MeHbLINIA
ob6bem pabot uau
HeKayecTBeHHyIo paborTy.

Ha pernoHasbHOM ypoBHe
A3na, CKaHAWHaBMA U
UcnaHuna oueHnnu aty
XapaKTepPUCTUKY OYeHb
BbICOKO (no 69%), panee
Espona u CLLIA/KaHaaa
(66%). YKpanHa umeet
CaMbI HU3KUIN, Ha 8% HUKe
06uiero, ypoBeHb.
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BasiaHc MeXAy pa6oToi U IMYHOH KU3HbIO

PucyHok 18: MblI yBa:kaeM NOTPeGHOCTH COTPYAHUKOB M CTapaeMcs NOAJepPKUBATh
‘3/10pOBBIil 6a/1aHC’ MEXAY Pa60TON U TUYHOM )KU3HBIO COTPYAHUKOB

Global

Asia

Australia
Canada/USA
Colombia
Europe (other)
New Zealand
Poland

Russia
Scandinavia
South America
Spain

Turkey

UAE

UK

Ukraine

e 62%
d 67%
d 67%
d 70%
d 65%
d 73%
d 73%
s 55%
55%
d 78%
d 65%
d 67%
d 67%
— 52%
b d 69%
— 49%
0% 25% 50% 75%
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100%

O6wuii ypoBeHb 62 %

B uenom, gasneHue Ha
paboTe BAMAET HA NPOLEHT
pa3BoOAOB, U TO, CKONbKO
BPEMEHW poanuTenn
NPOBOAAT C UX AETbMMU.
KomnaHuu AoNKHbI
pa3paboTatb cTpaTerMm no
6opbbe c aToM pacTyluein
npob61emoit, ecan oHu
3aMHTEPECOBaHbI B
npuBAEYEHUM Kagpos B
byayuiem 1 obecneyeHmm
COOTBETCTBYHOLLEFO YPOBHSA
WX 3aLUMTbI.

Ha permoHanbHom ypoBHe
pPecrnoHAEeHTbI B
CKaHAMHaBUM OLEHUAN 3TY
XapPaKTepPUCTUKY Bbille
ApYyrux pernoHos (78%),
panee EBpona n Hosasa
3enaHgusa (73%). YkpavHa
MMeeT Cambli HU3KUIA, Ha
13% Huxke obLero,
ypoBeHb. OA3 (52%) u
Poccua (55%) Tak:ke umetoT
HU3KMI ypoBeHb banaHca
«paboTa — IMYHAA KU3Hb» B
KOMMNaHUAX.
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Yacrp 3: LleHHOCTHOe NpeAJioXKeHre padoToaaTe i
(EVP): OBIIIUA AHAJIN3
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PucyHoKk 19: 5 caMbIX Ba)KHBIX KPpUTEPUEB IIEHHOCTHOTO MPEAJI0KEeHHS:
PeliTHHT 5 OTBETOB

1 mecTo - 35 % pecnoHAEeHTOB
BbI6UPAIOT MHTEPECHYI0

35%
paboty

Interesting work

Career development 32% B MMpoBoM MacLuTabe

COTPYOHWUKM ULLYT paboTy,
Salary package KoTopas 6yaeT MHTepecHOM
O18 HUX U MOMOMKET Pa3BUTUIO
Alignment with personal values Kapbepbl. Ba’KHO, 4TO6ObI
3apnsiata He 6bla1a raBHbIM
Kputepuem. KomnaHum

AOJIXKHbI OGpaIJJ,aTb BHMMaHue

Opportunities to grow with the business

Ha JINYHble LEEHHOCTM
COTPYAHUKOB U BO3SMOMHOCTb
NpeaIoK1Tb KapbepHbIi pocT

© Employer Brand International

Employer Brand and EVP Attributes Global Research Study KaHangatam. Ecam komnaHum
He byayT obpaluatb Ha 3TO
BHWMaHWe, BEPOATHO, 3TO
npuBeaeT K 6o/bLuel
TEeKy4ecTu KaJpos.

5 mo3uuuii pedTUHra C KOHLA
[na coTpygHUKOB cambim
X : HE3HAYUTE/IbHbIM KpUTEPUEM
Retirement benefits 1%
ABNAETCA MecTonosioxKeHune
pa60Tb|; OHU roTOBbI
- 0
Travel opportunities 1% JKepTBOBaTb BPEMEHEM Ha

opo o paboTbl, gaxe ecnu
A commitment to environmental health e e 1P =

0,
and sustainability 3% TOJ/IbKO YTO noay4yunaum ee.

OpraHusauum,
Family oriented 4% OpPUEHTMPOBAHHbIE Ha
cemeliHble NpeanoYTeHuUs u
The physical location of my job 4% AR AR LA
BO3MOKHOCTb MyTELUEeCTBUA, HE
3aNHTEepPecyoT 3TUM
KaHAMpaToB. AHaNoOrn4YHo,
npeaocTaBAeHNe NeHcum
Employer Brand and EVP Attributes Global Research Study ABNAETCA AONTOCPOYHOM
BbIrO4,0M1, U, MO3TOMY
3aHMMaET HU3KOEe MECTO B

© Employer Brand International

penTUHre.
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PucyHok 20: PedATUHT 5 IPpUYMH, IOYEMY 1 HaYaJ pa6oTaTh B 3TOM KOMNAaHUM

PedTHHT 5 OTBETOB

Interesting work

Career development

Salary package

Opportunities to grow with the business

Alignment with personal values

© Employer Brand International

Employer Brand and EVP Attributes Global Research Study

5 nosuumii pedTHHra C KOHIA

Retirement benefits

Travel opportunities

Access to modern technology
and equipment

A commitment to environmental
health and sustainability

Family oriented

1%

2%

3%

3%

3%

© Employer Brand International
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42%

1 mecTo - 42 % pecnoHAEeHTOB
BblOUPAIOT MHTEPECHYI0

paboty

MoHWMMaHuMe noTpebHocTel
Bawmx noTeHUuManbHbIM
COTPYAHUKam NOMOXKeT Bam
peanu3oBaTb CTpaTernto no
NPUBAEYEHUIO MEPCNEKTUBHbIX
Kazpos

Bo Bcem mupe, coTpyaHUKMK
BbIOMPAIOT TE KOMMAHUW,
KOTOPbI€ MOTYT NPEAJ/IOKUTb
MM YCNOBWA, BaXKHble ANA HUX
B OMbITa 3aHATOCTY.

Bo Bcem mupe penTuHr
noAo06HbIX KpUTEPUEB,
KOTopble He MmetoT ocoboro
B/IMAHUSA Npwu Bbibope paboThl,
OAVHAKOBbIN.

EAMHCTBEHHOE UCKOYeHuMe -
TO, YTO NMNLWb HebonbLan
4acTb COTPYAHUKOB NOCYUTANN
KpUTEpU gocTyna K
COBPEMEHHbIM TEXHO/IOTUAM U
060pyA0BaHUIO BarKHbIM. He
nepeoL,eHnBamnTe stm
KPUTEPUU, MOCKOIbKY OHM
MOTYT BbITb OYEHb BaXKHbI.

www.employerbrandinternational.com
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PucyHok 21: PeUTHUHT 5 NPpUYMH, I0YeMy 51 OCTAJICA Pab0TaTh B 3TOM KOMIIAHUU

PeHTHHT 5 OTBETOB
1 mecto - 37 %

37% pecnoHAeHTOB Bbi6MpaloT
MHTepecHylo paboty

Salary package 29%
Bo Bcem mupe coTpyaHuKu
npeanovYnTaroT OCTaBaTbCA C

Career development 24%

Interesting work

|

HbIHELWHUM paﬁOTO,ﬂ,aTEJ'IEM

Nno Tem e CaMbiM
Opportunities to grow with the business 24%

npuYnHam, No KOTOPbIM

OHU pewnnn HayaTb

Job stability 22% 6
PaboTaTb C HUM.

EanHCTBEHHOE NCKoYeHne
— KpUTEPUI CTAabUNBHOCTU

© Employer Brand International
paboTbl, KOTOPbIN ObiN

Employer Brand and EVP Attributes Global Research Study BbIBPaAH KaK caMblii BaKHbI
13 3x Kputepmes aaa 22 %
CNy}Kallux, U He BOLen B
OAaHHbIN PEUTUHT.

5 nosuumii peTUHra C KOHIA
YausutenbHo, obpalyan
BHMMaHWNE Ha 3TU

Retirement benefits 1%

Kputepunun, mHorue
Access to modern technology and 2% KOMMaHWUK No Bcemy u
equipment

TaKUx cTpaHax, Kak CLLA,

Travel opportunities 2% KpUTEPMiA OPUEHTaLMK Ha
pa3Hoobpa3ue He

A commitment to environmental health 2% PacCMaTpMBaIOT KaK

and sustainability OCHOBHOI NPUUMHOM
’

A commitment to diversity 3% noyemy COTpyaHUKKU
ocTalTcA paboTaTb Y HUX.

© Employer Brand International

Employer Brand and EVP Attributes Global Research Study
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PucyHok 22: PedTHUHT 5 KpUTepueB, KOTOPbIe HY>KHO yJIYYIIUTh Ha MOEM HbIHELTHEM MeCTe

pa6éoThI

PeliTHHT 5 OTBETOB

Salary package 25%
Staff benefits program 22%
Career development 20%

Access to modern technology and equipment

The quality of senior leadership

© Employer Brand International

Employer Brand and EVP Attributes Global Research Study

1 mecTo - 25 % pecnoHAeHTOB
BblI6MPAIOT OKNap,

HeyauButenbHO, NpakTU4eCcKku
BCE COTPYAHMKM MOJArator,
YTO UX KOMNAHUU MOTYT
YBENNYUTb UM 3apnaarty.
locKkonbKy No Bcemy mupy
CTaHOBUTCA bonee oCcTpbIm
HeJoCTaToK
KBa/IMOULMPOBAHHBIX KaApOB,
npodeccmoHanbl 1EFKO MOFYT
BblOpaThb, r4e OHM XOTAT
paboTaTb. B 60nee wmpokom
naaHe Ha ypoBeHb
3apaboTHOM NnaTbl BAMAET
60/1bLIasA TEKyYeCTb KagpoB..
O6a 3Tux cueHapums
HebnaronpuATHbl. KomnaHum
[OO/IXKHbI FapPaHTMPOBATb, YTO
cmoryT obecneynTb
[OCTOMHbBIN YPOBEHb
3apnaarbl, ecan B byayLiem
OHW XOTAT NpUBAEYb U
yaepKaTb NepCrneKkTUBHbIX
KaZpoB.

www.employerbrandinternational.com




EBI

EMPLOYER BRAND
INTERNATIONAL

5 mo3unmii peTUHra c KOHLA

A commitment to environmental health and

0,
sustainability 5%

Family oriented 6%

Interesting work 6%

The physical location of my job 6%
Alignment with personal values 6%

© Employer Brand International
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CywiectByeT Aaxe penTuHr
XapaKTepUCTUK, KoTopble
ABNAOTCA HE3HAYUTE/IbHbIMM
ONA yAy4dLieHua
paboTogatenamu.

YacTto HegooueHMBaOT
KpUTEPUIA OPUEHTALMN Ha
TUTMEHY U SKONOTUYHOCTM
paboyeli cpeapl.

YaneuTenbHo, 4To
60/1bLUINHCTBO COTPYAHMKOB
YO0BNETBOPAET KpUTEPUI
MHTepecHoM paboTbl, TaK Kak
TONbKO 6 % npu3Hanu, 4tTo
KOMMAHWUM MOTYT YAY4LINTb
3TOT KPUTEPUIA.

www.employerbrandinternational.com
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YacTts 4: lenHOoCTHOE npeasioxkeHue (EVP):
PETMOHAJIBHBIH AHAJIN3

www.employerbrandinternational.com



Y10 Ba’KHO AJIA KAHAUJATOB B OIIbITE
pa6oTh1?

HeobxoaAnMo NoHATb, YTO BaXKHO A/1A Bawwmx
6yayLWwmx COTPYAHUKOB NPU TPYLOYCTPOMNCTBE.

MHorve KomnaHuu He 6epyT B pacyeT NOTPeHHOCTH
WX BHELLHEW ayaAUTOpUM, raBHbIM 06pa3om He
yuuTbIBaA NPUbLIIbL, Noaxos 1 Bpema. OHW cunTaloT,
410 NOTPEbHOCTN NX ByAyLLMX COTPYAHWNKOB
COBMAAyYT € NoTpebHocTAMM paboTatowero
nepcoHana. Hawe nocnegHee nccnenoBaHue
[0Kas3ano, 4To 370 He TaK. bes ACHOro NoHWmaHwus,
4TO Ba*KHO B paboTe AnA KaHaMAaaTos, byaeT TpyaHO
rapaHTMPOBATb, YTO MX 3aMHTEpecyeT Balle
npegnoxeHne paboTbl. ITO TaK e MOXKeT NOBAUATb
Ha NoKasaTenu, Takue Kak 3apaboTHanA nnata, Cpok
HallMa Ha JO/MKHOCTb U COOTBETCTBUE HABbIKOB
COTPYAHUKA ero 06A3aHHOCTAM.

OCHOBHble XapaKTepucTuku EVP

Cpeau Bcex permoHoB Hanbosee pacnpocTpaHeHHbIe
XapaKTePUCTUKM, KOTOPbIE BaXKHbI 418 ByayLmx
COTPYAHMKOB Npu Halime, 3TO:

EVP XapaKTepuCTUKM 06wui
ypOBeHb
NHTepecHan paboTa 35%
KapbepHbili poct 32%
Oknag 28%
MopaepsKKa NMYHOCTHbIX LLEHHOCTEN 25%
B0O3MOKHOCTb pa3BMBaTbCA NPodeccMoHanbHO 24%
MNpusaTHas paboyas ob6cTaHOBKa 16%
OpwueHTauma Ha 3TUKY N YeCTHOCTb 15%
MpepocTasneHne WMPOKMUX BOSMOXKHOCTEN 15%
M'mbkocTb paboyero npouecca 14%

PernoHanbHble EVP pasnunuua

Mo cpaBHEHMIO C APYrMMM PETMOHAMWN CKaHAMHaBbI
(61%) 1 HoBo3enaHALbI (51%) cunTatoT ‘UHTEPECHYIO
paboTy’ camoli BasKHOW XapaKTepucTnkoit. OHa
TAK)Ke BOLL/IA B PENTUHI TPEX CaMbiX Ba*KHbIX
XapaKTepPUCTUK BO BCEX pernmoHax, kpome Typumnu.

EBI
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‘KapbepHbivi pocT’ oueHunu 6onee yem B ABa pasa
Bbiwe obuiero ypoBHaA B CKaHaANHaBMM (72%), n
Konymbun (53%).

Mpw 06wem ypoBHe 28% ‘OKnas’ OLEHUAN Bbllue
BCEro pecnoHaeHTbl B Typumm (57%) n YkpauHe
(41%).

KomMnaHuu Yacto He,00OLLEHMBAIOT ‘NOAAEPHKKY
JIMYHOCTHbIX ueHHocTen ans apdeKTUBHOCTU U
poCTa Npou3BOAUTENbHOCTU. PecnoHaeHTbl B
BennkobputaHum n CKaHAUHaBUM OLEHUAN ITY
XapaKTEPUCTUKY KaK camyto BaxkHyto (no 33%).

Kpome Toro, He MeHee BaXKHbIMW ABAAIOTCA
‘BO3MOYKHOCTb NPodeccMoHaNbHOro passuTua’ u
‘npuaTtHas paboyas atmocdepa. ’ PecnoHpeHTbI B
Poccuu (31%), OA3 (30%) n YkpaunHe (30%)
NpPeAnoYnTaloT ‘BO3MOXKHOCTU pa3BuUTUA’, B TO
Bpems Kak B Mosble (34%) BarkHa ‘NpuATHasA
pabouyas atmocdepa’.

Be3ycnoBHblii nobegutenn

CKaHAMHaBbl TOYHO 3HAIOT, YETO XOTAT, KOraa peyb
3ax04AT 06 OXKMAAHUAX MO OMNbITY 3aHATOCTU. OHK
OLEHUN YeTbIpe CAeayoLlmne KpUTepUn Kak camble
Ba)KHble MO CPAaBHEHUIO C APYTUMU: ‘UHTEPECHAS
paboTa’ (61 %), ‘KapbepHbili pocT (72 %),
‘noafepikka MMYHbIX LeHHocTei’ (33 %) 1 ‘rubKocTb
paboTbl’ (33 %).

Camblii BbICOKWIA perMoHanbHbii EVP

CKaHAMHaBbl OLEHMAM KapbepHbIN pocT (72 %) Kak
CaMY10 BaXKHYIO XapaKTEPUCTUKY NO CPAaBHEHMUIO C

ApYyrumu.

Camblii BbICOKMUIM 06wmii EVP ypoBeHb

35 % pecnoHAeHTOB BbIbpanu ‘nHTEpecHyto paboTy’
KaK OAMH M3 X 3X CaMblX BaXKHbIX KpUTEpUeEB B
onbITe 3aHATOCTH.

Cambliii HU3KUI 06wmit EVP ypoBeHb

TonbKo 6 % pecnoHAEHTOB BblIbpann ‘XopoLuyto
penyTauuio KOMNaHUK' 1 ‘HOBaTOPCTBO KOMMaHUK’
KaK camble BaXKHble XapaKTePUCTUKM B ONbiTe
3aHATOCTY.

www.employerbrandinternational.com
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UcknoueHus

‘MpodeccmoHannam pykoBoacTea’ ABNAETCA BaXKHbIM
KpuTepuem B HoBoi 3enaHgum u Poccum (no 21 %) n
Typums (17 %). B Monblwe ‘npuatHasn paboyasn
atmocdepa’ oueHeHa Ha 34 %, 4To BABOE Bbile
rnobanbHoOro yposHa. ‘HoBaTopcTBO KOMNAHUK'
oueHnau Ha 18 % pecnoHaeHTbl B KOxHOM Adpuke,
YTO B TPM pasa Bblle r106a1bHOr0 OpUeHTUpa.

PecnoHgeHTbl B Typummn OLEHUAN ‘XOPOLLYHO
KoprnopaTtueHyto penytaumio’ (20 %) B Tpu pasa
BblLe r106abHOro opreHTUpa. B O6beanHEHHbIX
Apabckux Immparax ‘ctabunbHOCTb paboTbl’ (30%)
OLeHWAW B TPU pasa Bbille r106abHOro YPOBHS.
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Ta6una 1: PedTHHT 3 -X caMbIX BaXKHBIX KpUTEPHEB LIEHHOCTHOTO NpeJ/10KeHH:

. USA/

EVP ATTRIBUTE Global Asia Australia | Colombia R v NZ G@d Russia Scan.dl Sou.th Sout'h Spain LUL.C UAE UK Ukraine | Canad

(other) d navia Africa America y a
Interesting work 35% 36% 38% 23% 44% 51% 43% 29% 61% 41% 27% 40% 30% 37% 31% 27%
Career development 32% 45% 28% 53% 43% 33% 46% 72% 46% 41% 43% 29% 26% 25%
Salary package 28% 23% 21% 30% 26% 18% 29% 32% 22% 57% 41% 25%
e;‘li'::e“t with personal 25% 28% 30% 20% | 28% 29% | 33% | 24% 23% 33% | 29% | 29%
3&’&?;:‘;2:‘;:;;:5”"" 24% | 22% 25% | 31% 27% 30% | 26% | 30%
Frle_ndly work 16% 349
environment
A commitment to ethics o 0 o o o o o
sl 15% 37% 41% 27% 27% 40% 31%
Empowerment 15% 25% 19% 22% 24%
Work flexibility 14% 22% 33% 31% 25% 20% 23%
Job stability 11% 30%
L‘;‘;g;‘;ﬂ;y of senior 9% 21% 21% 17%
Strong (forporate 6% 20%
reputation
Visionary company 6% 18%
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IloyeMy COTPYAHMKU BbIOpaIN
HbIHellIHero paéoTojarTesisa?

Cpeam Bcex permoHoB Hanbosee pacnpocTpaHeHHble
XapaKTepPUCTUKK, KOTOPble BaxHbl Npu Bbibope
paboToaaTens, aTo:

EVP xapakTepuctukm O6wmin
ypoBeHb
NHTepecHan paboTa 42%
KapbepHbiit poct 35%
OKknag 29%
Mopaep’KKa NMYHOCTHbBIX LEHHOCTEN 25%
B03MOXXHOCTb pa3BMBaTbCA NPOPECCMOHANBHO 19%
MpuaTHas paboyan obcTaHOBKA 15%
IMbKocTb paboyero npouecca 13%

PernoHanbHbie EVP pasnnumna

Mo cpaBHEHWUIO C APYIMMWU PerMoHammM CKaHLMHaBbI
(61%) n toHOadpUKaHUbI (59%) cumTatoT
‘UHTEepeCHYI0 PaboTy’ cambim Ba*KHbIM Npu Bblibope
paboTozatens. dTa XxapaKTepUCTMKa TaKKe BOLLA B
PENTUHT TPEX CaMbIX Ba*KHbIX XapaKTEPUCTUK BO BCEX
permoHax, kpome Typummn n OA3.

'KapbepHblit pocT' oueHnan Ha 25% Bbiwe obuiero
YPOBHA pecnoHaeHTbl B Typunn n Konyméum (no
60%). Kpome TOro sty XapaKTePUCTUKY BbICOKO
oueHnam B OxkHoM Amepuke (58%), Monblue un
CKaHanHaBuu (no 56%).

Mpw obwem ypoBHe 29% ‘OKnag’, Kak peLuatoLLyto
NpUYMHY Npv Bbibope paboToaaTens, oueHUIU
BbllLE BCEro pecnoHAeHTbl B YKpauHe (44%) un
Typumumn (37%).

CoTpyZHUKM B Konymbum oueHnnm ‘noanepxky
JINYHBIX LEeHHOCTeN KaK BayKHenLyo
XapaKTepPUCTUKY (26%). ITo Hbla TaKKe oaHa U3
rNaBHbIX MPUYMH, MOYEeMy pecnoHaeHTbl B HoBoM
3enanauu, Poccum n BenvkobputaHum (no 23%)
Bblbpanu ceoero HacToAwero pabotoaaTens.

PecnoHzeHTbl B OA3 (40%) caenanu Bbibop B
No/ib3y HblHelWHero pabotogatens Ha OCHOBaHUM

EBI
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‘Xxopolel penyTaunmn KomnaHmu’; 3To B TpU pasa
Bbiwe obLLero ypoBHs.

‘'mbkocTb paboyero npouecca’ ABNAETCSA BaXKHOM
XapaKTEePUCTUKOWM TONbKO B YETbIPEX PETMOHAX,
BK/oYana Nonbuwy (24%), CkaHanHasuio (22%),
HOxkHyto Adpuky (18%) n OA3I (20%).

be3ycnoBHbIt nobepuTtenb

MoKa CyLecTBYeT MHOXECTBO NPUYMNH, NoYemy
COTPYOHWMKM XOTAT paboTaTb HA UX HbIHELIHEro
paboToaaTtens No CpaBHEHUIO C TEM, MOYEMY OHU
OCTalOTCA MW YXO4AT. Pe3ynbTaTbl MOKa3bIBAOT, YTO
pecnoHaeHTbl B Konymbun, y tOxHoM AbpurKn 1
Typumun fanu camble BbICOKME OLLEHKM Kaxaomy n3
3TUX ABYX NPU3HAKOB. Bce apyrne pernoHsi
OLLEHW/IM BbICOKO TOJIbKO OZLHY U3 XapaKTepPUCTUK.
Konymbuiiupbl Aanu camyro BbICOKYHO OLLEHKY
‘KapbepHomy pocTy’ (60 %), U ‘NOAAEPIKKY NNUHbIX
LueHHocTel (26 %). utenu KOxkHOM AdpUKK -
‘UHTEpecHom paboTbl (59 %) 1 ‘xopoLen
KopnopatueHoM penyTtaummn’ (29 %), B To Bpems Kak
pecnoHAeHTbl U3 Typuun BbIBUPALOT ‘KapbepHblit
pocT (60 %) 1 ‘oknag’ (37 %) Kak rnaBHbili NoBOA
0CTaTbCA C HAacToOALWMM paboTogaTenem.

Camblii BbICOKUIA perMoHanbHbi EVP

CKaHAMHaBbI OLEHMAN ‘UHTEpeCHYo paboTy (61 %)
CaMblii BbICOKMIA NPU3HaK cpeam Bcex BbI6OpoB 1
obnacten.

Camblii BbICOKMI 06wmii EVP ypoBeHb

42 % cnyxKawmx Bblbpanu ‘MHTEpecHyto paboTy’ Kak
CaMblii BaXKHbI U3 3X KpuTepues Npu Bbibope nx
Tekylero pabortogaTens.

Camblii HU3KUI 06wmit EVP ypoBeHb

9 % cnyxkawmx Bblbpann ‘HOBaTOPCTBO KOMNaHUU'
KaK O4HY M3 3X AyULIMX MPUUMH.

UcknoueHus

‘NpusTHas paboyaa atmocdepa’ ABNSETCA BaXKHbIM
KpuTepuem B Poccum (26 %) 1 Nonblue (24 %).

B 2 pa3a Bbiwe rNobanbHOro YPOBHSA OLLeHUN
XapaKTepuCTMKY ‘HOBAaTOPCTBO KOMNaHUU' B

CkaHanHaBuK (22 %) n B ObbegnHeHHbIX ApabcKux
Amupartax (20 %).

www.employerbrandinternational.com
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A3na 6bina eguHCTBEHHOM 061acTbiO, rAE KpUTEPUit
‘mecTononoxeHns paboTbl’ (15 %) cunTaloT Kak
rnaBHOM NPUYMHOW NPU BbIBOpE TEKYLLErO
paboToaaTens.
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Ta6auna 2: PeUTHHT 3 -X CaMbIX Ba>KHbIX IPUYUH BbIOPATh TY UM UHYI0 KOMIIAHUIO:

. . South
EVP ATTRIBUTE Global Asia Gl Colombia Europe NZ Poland Russia Scan_dm Soqth Americ Spain Turkey UAE UK Ukraine Uy
a (other) avia Africa . Canada
Interesting work 42% 42% 53% 26% 48% 51% 45% 45% 61% 59% 42% 48% 42% 34% 29%
Career 35% | 29% | 38% 60% 31% | 41% | 56% 56% | 29% | 58% | 46% | 60% 38% | 24% | 39%
development
Salary package 29% 26% 24% 28% 21% 23% 24% 32% 18% 19% 37% 20% 25% 44% 31%
Opportunities to
grow with the 25% 25% 25% 26% 22% 28% 24% 31% 29% 27% 20% 32% 22% 29%
business
Alignment with
19% 18% 26% 20% 23% 23% 23% 20% 22%

personal values
Empowerment 15% 19% 27%
Job stability 27%
Friendly work 15% 24% | 26%
environment
Work flexibility 13% 24% 22% 18% 20%
Strong corporate 4,4, 22% | 29% 21% | 37% | 40%
reputation
The physmal : 12% 15%
location of my job
Visionary company 9% 22% 20%
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[loyeMy COTPYAHMKHM pelIalOT OCTAThCA C

HbIHEIIHUM pa6oToaaTesemM?

Cpeau Bcex perMoHoB Hanbosiee pacnpoCcTpaHeHHble
XapPaKTepUCTUKU, KOTOpPble 3aCTaBNIAKOT COTPYAHUKOB
OCTaTbCA B KOMMNAHUMU, 3TO:

EVP xapaKTtepuctnkm 06wuii
ypoBeHb

WUHTepecHas paboTa 37%
Oknapg, 29%
KapbepHblit poct 24%
BO3MOXHOCTb pa3BuBaTbCA 24%
CrabunbHocTb 22%
NpuatHasa pabouyas atmocdepa 22%
TMbkocTb pabouero npouecca 20%
NopaepKa IMYHOCTHBIX LleHHOCTel 17%
MpepocraBneHne WUPOKUX 17%
BO3MOXHOCTe

PernoHanbHble EVP otanuua

Mo cpaBHEHWIO C ApYrMMKU 061acTAMM CKAaHANHABDI
(56%) v aBcTpanmiiLbl (45%) cunTaloT ‘UHTEPECHYIO
paboTy’ camoli Ba’KHOW XapaKTepUCTUKON. ITa
XapPaKTEPUCTUKA TaKKe BOLLNA B PENTUHI TPEX CamMblX
BAKHbIX XapaKTEPUCTUK BO BCEX PEFMOHAX, Kpome
Typunm n OA3.

Mpu obwem ypoBHe 29% ‘oknag’, Kak NpUYUHY
0CTaTbCA C HbIHEWHUM paboTogaTenem, oueHnIm
BblLLe BCEro pecnoHAeHTbl B YKpauHe (35%),
Poccnn(34%) n Typuum (33%).

'KapbepHblit pocT' OLLEeHWIM B [iBa pPa3a Bbille
obuero yposHs B CKaHguHasun (50%), a Takke Ha
10% Bbiwe, Yem Apyrue 061acTu, OLEHUAN 3Ty
xapaKktepuctuky B Typumm (47%) n Konymbum (37%).

PecnoHaeHTbl B CLLIA/KaHage cuutator
‘BO3MOKHOCTb NPOodeccMoHaNbHOro passmtus’
CaMOW BaXKHOM XapaKTepucTukom (36%) . ITo - Takke
O/lHAa U3 FNaBHbIX MPUYUH, NOYEMY COTPYAHUKN B
Typuun 1 OA3 (30% Kaxkaan) NPUHUMALOT pelleHune
0CTaTbCA C UX HblHEWHUM paboToaaTenem.

EBI
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PeweHune octaTtbea ¢ paboTonaTesniem, OCHOBaHHOE
Ha ‘cTabunbHOCTM paboTbl’, NpMHMManu B ABa pa3a
Yaulie ob6blyHOro B Mosble (42%) n UcnaHum
(41%)."MpuaTtHan paboyas ob6cTaHOBKA' Bblna TakKe
BAYKHOWM XapaKTEPUCTUKOW A5 PEeCNOHAEHTOB
TO/IbKO NATU PErMoHoB, BKAtoYasa Monbwy (31%),
Poccunio(29%), YkpaunHy(28%), Typumio(27%) n
HOskHyt0 AMmepuRy (23%).

be3ycnoBHbI nobeputenn

CKaHAMHaBbl TOYHO 3HAOT NPUYMHbI, MO KOTOPbLIM
XOTAT OCTAThCA C HblHEWHUM paboTogatenem. OHu
OLLEHWU/IM YeTbIpe C/ieytoLLne KpUTEPUM KaK camble
Ba’KHble MO CPAaBHEHMIO C ApyruMU. ‘UHTepecHan
paboTa’ (56 %), ‘KapbepHbiii pocT’ (50 %),
‘noafepskka MMYHbIX LeHHocTei’ (28 %) 1 ‘TMbKocTb
paboTbl’ (50 %).

Camblii BbICOKUI pernoHanbHbii EVP

CKaHAMHaBbl CYMTAIOT ‘UHTEpECHYIo paboTy (56 %)
CaMOM BaXKHOW MPUYNHOA.

Camblii BbICOKUM rnobanbHblii EVP ypoBeHb

37 % pecnoHAEeHTOB BbIbpann ‘nHTEpecHyto paboty’
KaK 0ZHY M3 3X CaMbIX BayKHbIX MPUYMUH OCTaTbCA C
HbIHeLWH1Mm paboToaaTenem.

Cambiit HU3KMi1 rnobanbHblii EVP ypoBeHb

6 % cnyxKalmx BbI6pany ‘opveHTaumio Ha 3TUKY U
YeCTHOCTb' KaK 04HY M3 3X CaMbIX BaXKHbIX MPUUYMH
0CTaTbCA C HblHEeWHMM paboToaatenem.

UcknioueHun

‘MecTononoxkeHue paboTbl’ BaXKHO 15 CAYMKALLMX B
O6beaunHeHHbIX Apabckmx dmupatax (20 %) u
KOxKHOM AdpuKe (18 %). 9To 2-e eAMHCTBEHHbIE
06.,1acTH, KOTOpbIe BbIGMPAIOT 3TY NPUYNHY KaK OAHY
U3 BaXKHEMLLMX.

Bbiwwe B 4 pa3a rnobanbHOro ypoBHs 6bina oueHeHa
‘xopoLuas KoprnopaTusHas penyTtauma’ B Typuun
(30%), TakKe pecnoHAeHTbl B KOxHOM Adpuke
BbICOKO OLIEHW/IM 3TOT NpU3HaK (24 %).

Kputepuii ‘NMpodeccmoHannsama cotpygHukos’ (22 %)
BbIGpaH TONbKO cy:Kawmmmn B CKaHAMHaBUK, a
‘OpueHTaLma Ha 3TUKY M YecTHOCTL' bbina BbibpaHa

TO/NbKO pecnoHaeHTamu B KOxkHOM Adpuke (29%).

www.employerbrandinternational.com
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Taﬁjmua 3: PerTUHT 3 - X CAMBIX BaXKHbIX NPUYHH, I10 KOTOPBIM A pelInJI OCTAThCA C HBIHEIIITHUM pa60T0,u,aTeJIeM:

EVP ATTRIBUTE Global Asia Australia | Colombia f:tr:epre) Nz Poland | Russia S::\::i Af:::i:a i?:z: Spain Turkey UAE UK Ukraine C:::clla
Interesting work 37% 40% 45% 30% 44% 38% 32% 36% 56% 42% 35% 42% 44% 29% 39%
Salary package 29% 23% 28% 26% 25% 23% 34% 23% 32% 33% 30% 35% 27%
Career development 24% 26% 26% 37% 29% 26% 34% 50% 31% 28% 47% 28% 32%
&Zps;ts‘i’:;?:s to grow with 2% | 23% | 26% 19% 2% | 26% 25% 26% | 30% | 30% | 26% 36%
Job stability 22% 25% 42% 24% 41% 30% 23%

Friendly work environment 22% 31% 29% 23% 27% 28%

Work flexibility 20% 29% 18% 36% 29% 50% 20% 25% 29%
c;ilir;r:ent with personal 17% 26% an 23%

Empowerment 17% 26% 27% 23%

;‘:; physical location of my 2% e i

Quality of co-workers 9% 22%

Strong corporate reputation 7% 24% 30%

;?‘::gnr\irtr;itment to ethics and o i
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Kpurtepuu, KoTopble pa6oToAaTE/ N
AOJIXKHBI YIYYIIUTH

Cpefam Bcex pernoHos Hanbonee pacnpocTpaHeHHble
XapaKTEPUCTUKM, KOTOPbIE, MO MHEHWIO
COTPYAHWKOB, paboTofaTenu A0MKHbI YAYYLINTb,

3TO:
EVP xapakTepuctukm O6wmin
ypOBeHb
Oknag 25%
KomneHcauun n 60Hycbl 22%
KapbepHbIii pocT 20%
[ocTyn K COBPEMEHHBIM TEXHO/IOTUAM U T
obopyaoBaHuio
MpodeccnoHansm Ton-meHegKMeHTa 17%
YnpasneHue 16%
Xopowas penytauus paboTtogartens 15%
MbKocTb paboyero npouecca 14%
MpodeccroHanusm coTpyLHMKOB 13%
BO3MOXHOCTb pa3BnBaTbCA 13%

PernoHanbHbie EVP pasnnumna

OTBeTbI PECNOHAEHTOB Ha BOMNPOC, YTO
paboTonaTtenu MoryT yaydwnTs B paboyem
npouecce, HAMHOro pasHoobpasHee BapnaHTOB
OTBETOB, NOYeMy KaHAUAATbI NPUCOEUHAIOTCA K
KOMMaHWM, OCTALOTCA B Hell paboTaTb MK YXO4AT OT
paboToaaTens.

MHoraa 3To MOXKET CTaTb NPUUYNHOM PACTOPIKEHUA
TPY40BOTO LLOroBOPA M yX04a COTPYAHUKA U3
KOMMAHWK, €CIM OHW BaXKHbl A/1A HEFro, HO Ha CAaMOM
Aene He BbIMNONHAOTCA.

3TO OCHOBHasA NPUYMHA TOrO, NOYEMY COTPYAHUKM B
CTpaHax C HU3KOM ypoBHeM 3apaboTHOM NAaThl,
TaKWX Kak MHausa n MHAoHEe3uA, 4acTo yXoaaT K
paboTogaTento, KOTopbIM nNpeanaraeTt 60/bLyLO
3apnaaTy. A Takux CTpaH, Kak Poccma n YKpaunHa,
PWCK 3aKNH0YAETCA B TOM, YTO OHU aKTUBHO
WHTErpupyroTCA B MMPOBYIO SKOHOMMKY. Mo3aTomy B
3TUX CTPaHax B MeHbLUeN cTeneHn byayT obpawatb
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BHMMAHMeE Ha 3apnnaTy, Kak OCHOBHOM cnocob
NnpuBAeYEHUA U yaepKaHMA NpodeccrMoHanoB —
3aTpaThl Ha peann3aLuio 3TON CTpaTermm CTaHyT
HEenocuAbHbIMM.

Mbl yke Habatogaem NnocneacTsus pocta
3apaboTHOM NaaThl B CTPaHax C pa3BUTOM
3KOHOMMKOM, Taknx Kak CLUA nan Asctpanus, rae B
HacToALLee BpemMA BE/IMK PUCK Aa/ibHeNLIero
OTMMUPAHUA aBTOMOBWIbHOM NPOMBILLINEHHOCTH.
nOTOMy YTO KOMNAHUAM BbIrOAHO NEPEHOCUTb
NPOM3BOACTBO B CTPaHbl C HU3KUM YPOBHEM
3apaboTHOM NnaThbl, Hanpumep B TannaHae (3aechb
oHa cocTtasnset 1.22 S B yac).

Mo cpaBHEHUIO C APYIMMW PETMOHAMM PECMOHAEHTbI
B Typuun (43%) n CkaHanHaBum (39%) cumTato, uTo B
nepByto ovepesb HEOOXOANMMO YAYULWNTbL YPOBEHD
‘3apaboTHOM NaaTbl’. ITa XapaKTePUCTMKa TaKKe
BOLL/IA B PEUTUHT TPEX CaMbIX BayKHbIX AN
pecnoHAEeHTOB BO BCEX perMoHax, Kpome Hosow
3enaHguu, KOxxHon Appukun, OA, BennkobputaHum
n CLLUA/KaHagpbl.

CoTpygHukm B OA oueHUAn ‘KapbepHblin pocT'
(40%) KaK rnaBHYI XapaKTEPUCTUKY, KOTOPYLO
paboTogaTtenn Mornm 6ol yayywnTh.

YpoBeHb TEXHUYECKOr0o NPorpecca, TeMM KOTOPOro
3HAUYUTENbHO YCKOPUACA 3a MOCNeHUE NATb NET,
OKa3sblBaeT BAMAHME Ha pabouyto cpeay.
MpepocTaBneHune ‘gocTyna K CoBpemMeHHbIM
TEXHOJ/IOMMAM M 060pYyA0BaHMIO’ OLEHUIN YETBEPTb
obnactelt. 40% pecnoHgeHTos B OAJ ouLeHMAN
BAYKHOCTb 3TOM XapaKTepPUCTUKN B [Ba pPa3a Bbille
obuiero yposHs. B CLLA/KaHaae TakKe oueHuAn
OYeHb BbICOKO (31%).

MoBblweHNe KayecTsa paboTbl MeHeaXepos u
CTapLiero pyKoBoOZACTBa CTAHOBUTCA INaBHOWM
3ajauyeit BO BceM mupe.

[Nna npuBneyeHns n yaepKaHua nepcrnekTUBHbIX
KaZpOB KOMMAHWW A0/KHbI ByAyT NpefoCcTaBUTb UM
3¢ deKTUBHbIX Nporpamm npodeccuoHanbHOro
pasBUTMA M pocTa. 3T NPOrpaMmmbl B NepByto
ouyepesb AOMKHbI 3aTPOHYTb pyKoBoauTenel. NHave
3Ta npobsema, BepPOATHO, CTaHeT 6osiee o4eBUAHOM
NPy MaccoBOM YXOZe COTPYAHWMKOB, POAMBLUUXCA BO
Bpema aemorpaduyeckoro B3pbiBa (1946-1964) n
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‘KayecTtBo paboTbl cTapLiero pykoBoAcTBa’ oueHuUIm
KaK Camyto BaXKHYIO XapaKTEePUCTUKY PECNIOHAEHTbI B
HOxkHOM AdpuKe (35%) 1 Hosoit 3enaHgun (31%).
‘KayecTBOo paboTbl MeHeaKepoB’ TaKKe BbICOKO
oueHunm B OAI (40%) n B CkaHanHaBuUK (28%).

PasButne xopoweit penytaumm pabotogatens
HaxoauTbCA Ha 7 - e mecTe ( n3 20) perTnHra
XapaKTEPUCTUK, KOTOpbIe CeAyeT yay4lunTb
paboTogaTtenam. BaxKHOCTb 3TOM XapaKTEPUCTUKMU
NoATBEpP:KAAIOT TaKMe KoMNaHUK Kak Google,
Amazon, E&Y, Linkedin and Unilever, B KoTopbix
CTpaTervs bpeHAMHra PyKOBOACTBA onpesenser
ynpasaeHue ux GyHKUMAMM BpeHaunHra.

C poctom TpeboBaHMIM KO BpEeMeHU Ntogen un
noTpebHOCTM HaxoXKaeHWA NpaBuabHoOro 6anaHca
paboTa — IMYHAA }KMU3Hb, COTPYLHUKMN CTPEMATCA
HaliTn 6osiee rMbKyto paboTy.

TaKkne KomnaHuu, Kak IBM o4yeHb ycnewHo
BHeZpPAN COBPEMEHHbIE TEXHONOTUWN ANA
NnoBbILWEeHNs rMbKoCcTK paboyero npouecca, SKOHOMA
npu STOM MUANNOHBI Aonnapos! Mo cpaBHeHMIO ¢
OPYrMMun permoHamm pecrnoHaeHTbl B McnaHum
oLEeHWM Bbilwe Bcero ‘rmbkocTb paboTbl’ (32%),
panee cneaytot Konymbus, Hosas 3enaHama u
Typums (no 23%).

YNy4lWnTb XapaKTEPUCTUKM ‘BbIroAbl 414 NnepcoHana’
N ‘OpueHTaums Ha pasHoobpasue’ xoTaT
pecnoHAeHTbl U3 ABYX APYrMX PermoHoB. Pycckue
PecnoHAEHTbl OLLEHUAN MAKCMMaAbHO BbICOKO
‘BbIroAbl ANA NepcoHana’(36%), a oxHoabpUKaHLbI
- ‘opueHTauMio Ha pasHoobpasne’ (29%).

besycnosHblii nobegutenn

CoTpyaHuKn B ObbegnmHeHHbIX Apabckux ImupaTax
TOYHO 3HAOT, YTO MMEHHO HYXKHO YAYYLINTD
paboToaaTensm B paboyem npouecce. KapbepHbiit
poc T(40 %) 6b1n BbIOpAaH pecnoHAeHTaMM Kak CamMblit
Ba*KHbI KPUTEPUI U3 3X, KOTOpble UX paboToaaTenu
MOTYT YAY4LWKNTb. ‘JOCTyN K COBPEMEHHbIM
TexHonoruam n obopyposaHuio’ (40 %),  (40%-bix)
MeHeMKMEHT M XopolLuas penyTauua pabotogartens
(20 %) Tak:ke BbICOKO oLeHUNM B O6beaANHEHHbIX
Apabckux dmmparax.

Camblii BbICOKWIA perMoHanbHbiii EVP

TypeLKne coTpyLHUKM oLeHnamn ‘oknag’ (43 %) Kak

EBI

EMPLOYER BRAND
INTERNATIONAL

Camblii Bbicokuit EVP ypoBeHb

25 % cnyKalmx Bblbpanum ‘oknag’ Kak cambiii
BaKHbI KpUTEPUIA U3 3X.

Cambiit HU3Kui1 EVP ypoBeHb

7 % cny»Kalmx Bblbpanu ‘NnpuATHyto pabouyto
atmocoepy’.

UcknioueHus

loppocTtb 3a paboTy 6bina BbibpaHa 20 % cayxKalumx
8 Typuum Kak Heob6xoANMbIVA ANA yaydlWweHUA
KpUTEpUM.

B O6beauHeHHbIX Apabckmux ImupaTos (30 %)
Bblbpanu BbiIxogHoe nocobue.

HeobxoanMocCTb cO34aHNA NPUATHOM paboyei
aTmocdepbl BbICOKO OLLeHUAN B Konymbum (28%).

COTpyAHUKM B EBPONENCKUX CTPaAHaX, TaKMX Kak
®paHuma u Utanus nonaratoT, 4To X paboTtogartenm
OO/IXKHbI NOHATbL UX TOYKY 3peHus (20 %); noka B
A31M COTPYAHMKMN PacCYnTbIBALOT Ha paclunmpeHne
nonHomouni (19 %).

www.employerbrandinternational.com
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Ta6smua 4: PEHTHHT caMbIX Ba)KHBIX XapaKTEPUCTHK, KOTOpPbIE€ MOTYT YJIYYIIUTh Pa60TOAATE/IH:

hho

EVP ATTRIBUTE Global Asia Australia | Colombia Europe Nz Poland | Russia Scan_dl Smfth SOUt.h Spain Turkey UAE UK Ukraine e
(other) navia Africa America Canada

Salary package 25% 21% 22% 30% 20% 38% 24% 39% 35% 20% 43% 30%

Staff benefits program 22% 26% 36% 24% 23% 18% 29%

Career development 20% 26% 21% 23% 27% 33% 27% 30% 40% 25% 18% 25%

A hnol

e;z‘?:f‘::n't'wdem technologyand ., 29% 16% 20% 28% 28% 19% 40% | 27% 31%

The quality of senior leadership 17% 22% 31% 17% 17% 35% 23% 16%

The quality of managers 16% 21% 26% 28% 18% 23% 40% 19% 15%

Strong employer reputation 15% 19% 19% 18% 16% 20% 17% 17%

Work flexibility 14% 23% 23% 18% 19% 32% 23% 20%

Quality of co-workers 13% 19% 22%

gssr::;tstslmtles to grow with the 13% 21% 16%

Job stability 12% 19% 19%

Empowerment 12% 19%

Visionary company 11% 20%

Pride in performance 9% 20%

A commitment to diversity 8% 28% 29% 20%

Retirement benefits 8% 30%

Friendly work environment 7% 28%

www.employerbrandinternational.com
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[IpuiioxxeHue A:

Kputepuu neHHocTHoro npeasoxxeHus (EVP)
(AaHHBIE IO peruoHam)

www.employerbrandinternational.com
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PucyHok 23: PeiTUHT 3X cCaMbIX Ba2KHbIX KpPUTEPHUERB B ONbITE 3aHATOCTHU AJIs1 MEHS:

Peruonsi: A3us, ABcrpanus, Konymous, EBpona, HoBas 3enanaus

36% 4%
28% 9 ° i
24% 9 23% 25%
©° 22% o 15% j-
Opportunities to grow Salary package Empowerment Interesting work Career development

with the business

i Global HAsia

35%  38%

32%
28% . 5%  28% 28%
22% ° j ]
21% 14% o
Salary package Work flexibility Alignment with personal  Career development Interesting work
values

i Global ®Australia

53%
35% 37%
° —_— 25% 30% 28% 30% 32%
15%
Interesting work Alignment with personal Salary package A commitment to ethics  Career development
values and integrity
[ Global H Colombia
43% 44%
32% 35%
19% 2% 20% 2 20% 0
- 0 o i
Empowerment Alignment with personal Salary package Career development Interesting work
values
i Global H®Europe (other)
51%
o, 9 32% 33% 35%
28% 18% 21% 25% 28% .
Salary package The quality of senior Alignment with personal Career development Interesting work

leadership values

i Global H New Zealand

www.employerbrandinternational.com
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Peruonst: [loabina, Poccus, CkanaguHaBus, 0xxHaa Appuka, I0:xHag AMepuka

43% 46%
9 35%
4% 25% 28%  29% % ’ 32%
Opportunities to grow Salary package Friendly work Interesting work Career development
with the business environment
i Global HPoland
35%
20
29% a3 8% 2%
Empowerment Alignment with personal Interesting work Opportunities to grow Salary package
values with the business
i Global HRussia
61% 72%
33% 35% 32%
14%
|
Empowerment Alignment with personal Work flexibility Interesting work Career development
values
i Global ®Scandinavia
41% 41%
35%
25% 24% 24%
15% i 15%
Visionary company Alignment with personal Empowerment A commitment to ethics Interesting work
values and integrity
[ Global HSouth Africa
46%
35% 9
230 25% 27% 27% 31% 32%
| i - -
Alignment with personal A commitment to ethics Interesting work Work flexibility Career development
values and integrity

H South America i Global

www.employerbrandinternational.com
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Peruonbl: Hcnnanus, Typuus, 06 begrHeHHbIe Apa6ckre IMupaTsl, Besimko6puTanus,

YKpauHa
9 419
o o 35% 0% 32% %
28% 22% 25% 224% 27%
u14% —-
Salary package Work flexibility Opportunities to grow Interesting work Career development
with the business
i Global HSpain
57%
20% 43%
27% ° 28%
9% 17% 20% 15%
—
The quality of senior Strong corporate A commitment to ethics Career development Salary package
leadership reputation and integrity
i Global ®ETurkey
32% 599 33% 3% 3%
23% 24% 26% 25%
Work flexibility Opportunities to grow Career development  Alignment with personal Interesting work
with the business values
i Global ®UK
41%
35% 31% 28%
Career development Alignment with personal Opportunities to grow with Interesting work Salary package

values the business

i Global H Ukraine

www.employerbrandinternational.com
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Peruon: CIIIA /Kanaga

32%
25%

Career development

35%
28% 5% 27% 5% 2% 31%
j -
Salary package Interesting work Alignment with personal A commitment to ethics
values and integrity

M Global HUSA/Canada

www.employerbrandinternational.com
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PucyHok 24: Ton 3-x npu4uH - [loueMy 1 NpUHSJI pellieHre pa60TaTh C HBIHEIIHUM

pa6oToaaTeem:

Peruonsi: A3us, ABcrpanus, Konymous, EBpona, HoBas 3enanaus

25% 25%

The physical location of
my job

Opportunities to grow
with the business

29%

19% 18%

42% 42%
35%
29% 26% 29%
Salary package Career development Interesting work

i Global HAsia

35%  38% 2%

25% 25%

Alignment with personal

Salary package

Opportunities to grow Career development Interesting work

values with the business
i Global ®Australia
60%
42%
35%
9% 26% 26% 25%  26% 29%  28% 0
Alignment with personal Interesting work Opportunities to grow Salary package Career development
values with the business
i Global H Colombia
0,
. 42% 48%
29% ° 31%
19%  20% S 1% 25%  22%

Alignment with personal
values

Salary package

29% 53y

19% 3%

[ Global

Opportunities to grow
with the business

Career development Interesting work

H Europe(other)

51%

41% 42% ’

25% 28% 3%
(]

Alignment with personal
values

Salary package

Opportunities to grow
with the business

Career development Interesting work

i Global HNew Zealand

www.employerbrandinternational.com




EBI

EMPLOYER BRAND
INTERNATIONAL

Peruonst: [loabia, Poccus, CkanaguHasus, l0xxHasa Appuka, I0:xHass AMepuka

56%
45%

42%
B 35%

24% 9% 4y 24%
15% 13%
_—
Friendly work Salary package Work flexibility Interesting work Career development
environment
i Global HPoland
8% 4%
32%
9 26% 29%
19% 23% 25% 24% 15% o
Alignment with personal  Opportunities to grow Friendly work Salary package Interesting work
values with the business environment
i Global HRussia
42%
35%
22%

13%
.

Visionary company

Strong corporate
reputation

29%

18% 18%

13%

Work flexibility Career development Interesting work

i Global HScandinavia

59%

42%
35% 9%

.

29%
8%

Salary package Work flexibility

29%

19% 19%

15%

Career development Strong employer

reputation

Interesting work

i Global HSouth Africa

58%

2% 4%
5% 3% 3%

Empowerment Salary package

Opportunities to grow Interesting work Career development

with the business

i Global HSouth America

www.employerbrandinternational.com
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Peruonsl: Ucnanus, Typuus, 06besuHeHHbIe ApaGckue IMuUpaThl, Besimko6puTanus,

YKpauHa
46% % 48%
35%
25% 29%
Strong corporate Job stability Opportunities to grow Career development Interesting work
reputation with the business
i Global ®Spain
60%
27% 25% 27% 29% 37% 37% 35%
15% 12%
e I B
Empowerment Opportunities to grow Salary package Strong corporate Career development
with the business reputation
i Global ®ETurkey
40%
20% 20%
Opportunities to grow Salary package Visionary company Work flexibility Strong corporate
with the business reputation
i Global ®UAE
9 38% 42% 42%
19%  23% 29%  25% 25%  32% 3% ° | -
Alignment with personal Salary package Opportunities to grow Career development Interesting work
values with the business
[ Global UK
42% 44%
35% 34%
29%
19% 20% 25% 22% 24% °
Alignment with personal Opportunities to grow Career development Interesting work Salary package
values with the business

M Global HUkraine

www.employerbrandinternational.com




EBI

EMPLOYER BRAND
INTERNATIONAL

Peruomn: CIIIA/Kanaga

42%
° . 35% 39%
29% 259 29% 29%  31%
19% 2% 0 . |
Alignment with personal Interesting work Opportunities to grow Salary package Career development
values with the business

M Global mUSA/Canada

www.employerbrandinternational.com
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PucyHnok 25: Ton 3-x npu4uH - [loyeMy s pelliij 0CTaThCA C HACTOALLUM

pa6oToaaTesieM:

Perunonsl: A3us, ABcrpanus, Konymous, EBpona, HoBas 3enanaus

24% 23%

Opportunities to grow
with the business

26%

24%

Career development

24% 19%

37% 40%
2% j3y 2% 25% 1% 26%
Salary package Job stability Career development Interesting work
i Global ®Asia
45%
. 37%
24% 26% 29% 28% 29%

20%

O e

Opportunities to grow
with the business

20%

18%

Work flexibility

9% 23%

Salary package

Opportunities to grow Salary package Work flexibility Interesting work
with the business
i Global Australia
379 37%
1y 26% 29%  26% % 30% 24% i
Alignment with personal Salary package Interesting work Career development
values
i Global H Colombia
44%
29% 29% 37%
24% 23% ° 25% 24% b
Opportunities to grow Salary package Career development Interesting work
with the business
M Global ® Europe(other)

Y/ 37% 38%
24% 26% 24% 26% 20% 36% A A

Career development Opportunities to grow

with the business

Work flexibility Interesting work

i Global New Zealand

www.employerbrandinternational.com
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Peruonst: [loabia, Poccus, CkauaguHaBus, 0xxHasa Appuka, I0:xHag AMepuka

Work flexibility

Friendly work
environment

24% 25% 26%

17%

Opportunities to grow
with the business

Empowerment

Quality of co-workers

values

0,
22% 23% 29% 23%

Friendly work
environment

Salary package

22% 24%

18%

Alignment with personal

37% 599 34%

24%

Interesting work Career development

42%
22%
Job stability
37% 36%

i Global ®Poland
o o 34%
22% 29% 29%
Friendly work Salary package

environment

i Global Russia

I

Interesting work

56%
37%

Career development Work flexibility

Interesting work

37% 42%

=

[ Global HScandinavia
31%
27% 249
17% %
Empowerment Career development
i Global ® South America

24% 29%

Interesting work

37% 35%

J e 1
k

The physical location of
my job

Job stability

A commitment to ethics
and integrity

Strong corporate
reputation

i Global HSouth Africa

www.employerbrandintern
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Peruonbl: Ucnanus, Typuus, 06 begrHeHHbIe Apa6ckre IMupaTsl, Besimko6puTanus,
YKpauHa

41% 42%
29%  32% ’ 37%
22%

Opportunities to grow Career development Salary package Job stability Interesting work
with the business

i Global & Spain

Friendly work Opportunities to grow Strong corporate Salary package Career development
environment with the business reputation

[ Global ETurkey

30% 29% 30%

20% 20%

The physical location of Work flexibility Job stability Opportunities to grow Salary package
my job with the business
i Global ®UAE
[+
37% 44%
23% 200 5% 28%  26% 24%  28%

17%

Alignment with personal Work flexibility Opportunities to grow Career development Interesting work
values with the business
i Global ®UK
37% 35%
o, 299 2
v 23% 2% 23% 2% B 9% 9% i

Empowerment Job stability Friendly work Interesting work Salary package
environment

i Global ®E Ukraine

www.employerbrandinternational.com
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Peruon: CIIIA/Kanaga

39%
32% 36% 37%
- = o = e io e i
Salary package Work flexibility Career development Opportunities to grow Interesting work

with the business

M Global HUSA/Canada

www.employerbrandinternational.com
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PucyHok 26: Ton 3 -X XapaKTepHUCTHK 3aHATOCTH, KOTOPbIE MOT YJAy4YIIUTbh MO

HbIHEIIHUM pa6oToaTe/Ib:

Peruonsi: A3us, ABcrpanus, Konymous, EBpona, HoBas 3enanaus

25% o 26%
12% 19% 13% 19% 15% 19% 21% 20%
Empowerment Quality of co-workers Strong employer Salary package Career development
reputation
i Global HAsia
29%
15%  19% 20%  21% 25%  22% 17% 2% 17% -
Strong employer Career development Salary package The quality of senior Access to modern
reputation leadership technology and
equipment
i Global HAustralia
9 28% 25% 30%
17%  16% 139 2% 1% 3% 7% i
e R s e N
Access to modern Opportunities to grow Work flexibility Friendly work Salary package
technology and with the business environment
equipment
i Global ®Colombia
17%  20% 2% 20% 1y 2% 16% 21% 20%  23%
0
B N e B B
Access to modern Salary package Visionary company The quality of managers  Career development
technology and
equipment
M Global ® Europe(other)
0, 28% 31%
15%  18% 1% 3% 6% 2% 17% ° 17%
g e e B
Strong employer Work flexibility The quality of managers Access to modern The quality of senior
reputation technology and leadership
equipment

M Global HNew Zealand

www.employerbrandinternational.com
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2 . 20%

2%  26%

-
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Peruonst: [loabia, Poccus, CkanagunHasus, l0xxHasa Appuka, I0:xHass AMepuka

Salary package Career development

15% 16% 17% 17%

L e | el

Staff benefits program

i Global ®Poland

22%
13%

—

12% 19% 17% 17%
Job stability The quality of senior
leadership
36%

25%  24% 22% .

The quality of senior
leadership

Strong employer
reputation

28% 28%
17%

8%- -

Quality of co-workers

i Global HRussia

28%
16%

Salary package

Staff benefits program

33% 39%

20% - 25% -

A commitment to Access to modern

diversity technology and
equipment
16% 18% 14% 18%

Sl e el

The quality of managers

i Global HScandinavia

22% 24%

-

Career development

Salary package

29% 35%

17%
8%
[}

The quality of managers Work flexibility

14y 19% 14y 19%

o e

Staff benefits program
i Global HSouth Africa

22% 23%

The quality of senior
leadership

A commitment to
diversity

35%

9 25%
7% 3% 0 .

Job stability Work flexibility

Staff benefits program

The quality of senior

Salary package
leadership

i Global HSouth America

www.employerbrandinternational.com
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Peruonbl: Ucnanus, Typuus, 06 begrHeHHbIe Apa6ckre IMupaTsl, Besimko6puTanus,

YKpauHa
o 9 32%
13%  16% 17%  19% 2% 20% 20% 7% 14% -
Opportunities to grow Access to modern Salary package Career development Work flexibility
with the business technology and
equipment
i Global ®Spain
43%
30%
23% 23% 25%
20% 20%
0% 16% I 14% - | .
Pride in performance  The quality of managers Work flexibility Career development Salary package
[ Global HTurkey
[
15%  17% 2% 18% 16%  19% 5% 25% % *
ISR U e -
Strong employer Staff benefits program The quality of managers Salary package Access to modern
reputation technology and
equipment
i Global EUK
40% 40% 40%
20% 30% - 20%
0,
15% ° 8% - 17% o 16%
Strong employer Retirement benefits Access to modern Career development  The quality of managers
reputation technology and
equipment
1 Global ®UAE
29% 30%
25%
The quality of managers  The quality of senior Career development Staff benefits program Salary package
leadership

[ Global HUkraine
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Peruon: CIIIA/Kanaga
31%
5% 17% 20% a0 20% 20% 2% 17% °
8% - °
Strong employer A commitment to Work flexibility Career development Access to modern
reputation diversity technology and
equipment

i Global ®USA/Canada

www.employerbrandinternational.com



